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CONTRACT

BOCC CONTRACT (Sonmact

APPROVAL FORM

CM3870

________________________________

SECTION 1 - GENERAL INFORMATION
Requesting Department: Public Works Contact Person: Doug Podiak / Becky Diden
Telephone; (904) 530-6700 Email: dpodiak@nassaucountyfl.com  bdiden@nassaucountyfl.com

SECTION 2 - VENDOR INFORMATION

Name: WithersRavenel, Inc.
Address: 115 Mackenan Drive

City: cay State: NC Zip Code: 27511
Vendor’s Administrator Name: Jon Mils Title: Strategic Sales Executive
Telephone: (919) 469-3340 Email: imills@withersravenel.com

SECTION 3 — VENDOR AUTHORIZED SIGNATORY
Authorized Signatory Name: Chan Bryant Title: Senior Vice President

Authorized Signatory Email: cbryant@withersravenel.com
(IDENTIFY WHO WILL SIGN THE CONTRACT ON BEHALF OF THE VENDOR. OFFICER/DIRECTOR WITH AUTHORITY TO BIND COMPANY.)

SECTION 4 - CONTRACT INFORMATION

Contract Name: Facility Condition Assessment & Asset Management Lifecycle Modeling
Short Description ofProduct(s)/SerVice(s) Being Requested: Professional Services Facility Condition Assessment & Asset Management Lifecycle Modeling

(GOODS AND/OR SERVICES TO BE PROCURED, PHYSICAL LOCATION, ETC.)
Procured Method: [Quotes OITB [ORFP [ORFQ MPiggyback [Exemption [Sole Source [Single Source

[OOther:
Amount of Initial Contract Term: $92,835.00
Amount of Renewal Options (if applicable): Year 1: Year 2:
Year 3: Year 4:
Total Amount of Contract (Initial Term + Renewal Options): $92,835.00 (Estimate if necessary)

Account Number: 01073519 - 531000
Source of Funds: M County [IState [Federal [Other:

County Authorized Signatory: [BOCC Chairman BCounty Manager
(IDENTIFY WHO WILL SIGN CONTRACT ON BEHALF OF BOCC)

SECTION 5 — INSURANCE
Insurance Category: [Category L MICategory M [Category H [Other: P

4

I Risk Manager Initials: I

SECTION 6 - AMENDMENT INFORMATION
Contract Tracking No: Amendment No:
Type of Amendment: [ORenewal OTime Extension with Increase OTime Only Extension [ Additional Scope

O Supplemental Agreement OOther:
Contract Amount with Previous Amendments: Amount of this Amendment:
New Contract Amount including this Amendment:
Account Code Change From: To:
County Authorized Signatory: [OBOCC Chairman OCounty Manager

(IDENTIFY WHO WILL SIGN AMENDMENT ON BEHALF OF BOCC)

2.

Vi

APPROVALS PURSUANT TO NASSAU COUIEFY PURC ING POLICY
andie 2/10/2025

Doug Podiak 2/7/2025 N

Department Head/Contract Manager ~ Date Procurement Date
(Signature required only if procurement related)

(s (acambia 2/10/2025 A Desise C. May, Esq., BCS 2/11/2025
Office of Mgmt. & Budget Date County Attorney Date

2/10/2025

WC(WMANAGER — FINAL SIGNATURE APPROVAL ﬂ?’ J 2/11/2025
2/11/2025
County Manager Date

REV. 2024-04-18
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Contract Tracking No. CM3870

NASSAU COUNTY PIGGYBACK AGREEMENT

THIS NASSAU COUNTY PIGGYBACK AGREEMENT (hereinafter “Agreement”)
is by and between the NASSAU COUNTY BOARD OF COUNTY COMMISSIONERS,
hereinafter called “County” and WITHERSRAVENEL, INC., hereinafter called “Vendor”.

WHEREAS, the County requires the following goods and services: Facility Condition
Assessment & Asset Management Lifecycle Modeling; and

WHEREAS, the Vendor has previously entered into a Contract with Sourcewell
(hereinafter “Lead Contracting Agency”), pursuant to a formal competitive procurement process
for the same goods and services (hereinafter “Original Contract”), a copy of which is attached
hereto and incorporated herein as Exhibit “A”; and

WHEREAS, Section 1-141(d)(3) of the Nassau County Code of Ordinances, Purchasing
Policy, allows for piggybacking for the same goods or services; and

WHEREAS, the County desires to access the Original Contract with the Vendor for the
acquisition of said goods and services in accordance with the terms of the Exhibit “A”.

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein
contained, the parties hereto agree as follows:

SECTION 1. Recitals.

1.1 The above recitals are true and correct and are incorporated herein, in their entirety,

by this reference.
SECTION 2. Exhibits.

2.1 The Exhibits listed below are the exhibits incorporated into and made part of this

Agreement:
Exhibit “A” ORIGINAL CONTRACT WITH LEAD CONTRACTING AGENCY
Exhibit “B” VENDOR’S QUOTE/PROPOSAL
Exhibit “C” INSURANCE REQUIREMENTS

SECTION 3. Prices, Parties and Additional Terms and Conditions.
3.1 The Vendor shall be compensated in an amount not to exceed Ninety-Two Thousand,
Eight Hundred Thirty-Five Dollars and 00/100 ($92,835.00) in accordance with Vendor’s

Quote/Proposal attached hereto and incorporated herein as Exhibit “B.” The Vendor’s
1
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Quote/Proposal shall reflect the pricing under the same terms and conditions as contained in
Exhibit “A” or lower if needed but, cannot exceed the pricing listed in Exhibit “A”.

3.2 All references to the Lead Contracting Agency in Exhibit “A” shall for the purpose
of this Agreement be replaced with the words of “Nassau County” or “County”.

3.3 Any additional terms or conditions not set forth in this Agreement or any attachments
whether submitted purposely or inadvertently, shall have no force or effect. In the event of any
conflict between the terms of this Agreement and the terms of the Original Contract or any
attachments, the terms of this Agreement shall prevail.

SECTION 4. Term of Agreement.

4.1 Notwithstanding any other provision of the Original Contract to the contrary, the term

of this Agreement shall begin upon the date fully executed and end on September 30, 2025.
SECTION 5. Termination for Default.

5.1 If the Vendor fails to perform any of its obligations under this Agreement, and if such

default remains uncured for a period of more than fifteen (15) days after notice thereof was given
in writing by the County to the Vendor, then the County may, without prejudice to any right or
remedy the County may have, terminate this Agreement.

5.2 Upon termination of this Agreement, the Vendor shall immediately (1) stop work on
the date specified; (2) terminate and settle all orders and subcontracts relating to the performance
of the terminated work; (3) transfer all work in process, completed work, and other materials
related to the terminated work to the County; and (4) render to the County all property
belonging to the County, including but not limited to, equipment, books, and records.

SECTION 6. Termination for Convenience.

6.1 The County reserves the right to terminate this Agreement in whole or part by giving
the Vendor written notice at least thirty (30) days prior to the effective date of the termination.
Upon receipt of written notice of termination from the County, the Vendor shall only provide
those services and/or materials specifically approved or directed by the County. All other rights
and duties of the parties under the Agreement shall continue during such notice period, and the
County shall continue to be responsible to the Vendor for the payment of any obligations to the
extent such responsibility has not been excused by breach or default of the Vendor. The Vendor
shall promptly contact the County to make arrangements to render to the County all property

belonging to the County, including but not limited to, equipment, books, and records.

2
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SECTION 7. Public Records.

7.1 The County is a public agency subject to Chapter 119, Florida Statutes. |F THE

VENDOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE VENDOR’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT,
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT (904) 530-6090,
RECORDS@NASSAUCOUNTYFL.COM, 96135 NASSAU PLACE, SUITE

6, YULEE, FLORIDA 32097. Under this Agreement, to the extent that the Vendor is

providing services to the County, and pursuant to Section 119.0701, Florida Statutes, the VVendor

shall:

Keep and maintain public records required by the public agency to perform the

service.

. Upon request from the public agency’s custodian of public records, provide the

public agency with a copy of the requested records or allow the records to be
inspected or copied within a reasonable time at a cost that does not exceed the
cost provided in this chapter or as otherwise provided by law.

Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for
the duration of the agreement term and following completion of the Agreement if

the Vendor does not transfer the records to the public agency.

. Upon completion of the Agreement, transfer, at no cost, to the public agency all

public records in possession of the Vendor or keep and maintain public records
required by the public agency to perform the service. If the Vendor transfers all
public records to the public agency upon completion of the Agreement, the
Vendor shall destroy any duplicate public records that are exempt or confidential
and exempt from public records disclosure requirements. If the Vendor keeps and
maintains public records upon completion of the Agreement, the Vendor shall
meet all applicable requirements for retaining public records. All records stored
electronically must be provided to the public agency, upon request from the

public agency’s custodian of public records, in a format that is compatible with

3
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the information technology systems of the County.

e. A request to inspect or copy public records relating to a Nassau County
Agreement must be made directly to the Nassau County Custodian of Public
Records. If Nassau County does not possess the requested records due to the
Vendor maintaining the public records, then Nassau County shall immediately
notify the Vendor of the request for records. The Vendor must provide the
records to Nassau County or allow the records to be inspected or copied within a
reasonable time. If the Vendor does not comply with Nassau County’s request for
records, Nassau County shall be entitled to enforce the Agreement provisions
herein for failure to comply with the terms of the Agreement. Any Vendor which
fails to provide public records to Nassau County within a reasonable time may
also be subject to penalties as provided under Section 119.10, Florida Statutes,
including punishment by fine or may be guilty of committing a misdemeanor of
the first degree for any willful and knowing violation.

f. If acivil action is filed against the Vendor to compel production of public records
relating to the Agreement, the Court shall assess and award against the Vendor the
reasonable costs of enforcement, including reasonable attorney fees if:

@ The Court determines that the Vendor unlawfully refused to comply with
the public records request within a reasonable time; and

(b) At least eight (8) business days before filing the action, the plaintiff
provided written notice of the public records request, including a statement that
the Vendor has not complied with the request, to the County and to the Vendor.

g. A notice complies with this Section, if it is sent to the County’s custodian of
public records and to the Vendor at the Vendor’s address listed on its Agreement
with the County or to the Vendor’s registered agent. Such notices shall be sent
pursuant to Section 11.1 hereinbelow.

h. If the Vendor complies with a public records request within eight (8) business
days after the notice is sent, the Vendor is not liable for the reasonable costs of
enforcement.

I. In reference to any public records requested under this Agreement, the Vendor

shall identify and mark specifically any information which the Vendor considers

4
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confidential and/or proprietary, inclusive of trade secrets as defined in Section
812.081, Florida Statutes, and which the Vendor believes to be exempt from
disclosure, citing specifically the applicable exempting law and including a brief
written explanation as to why the cited Statute is applicable to the information
claimed as confidential and/or proprietary information. All materials shall be
segregated and clearly identified as "EXEMPT FROM PUBLIC DISCLOSURE."

J. In conjunction with the confidential and/or proprietary information designation,
the Vendor acknowledges and agrees that after notice from County, the Vendor
shall respond to a notice from the County immediately, but no later than 10
calendar days from the date of notification or the Vendor shall be deemed to have
waived and consented to the release of the confidential and/or proprietary
designated materials.

K. The Vendor further agrees that by designation of the confidential/proprietary
material, the Vendor shall defend the County (and its employees, agents and
elected and appointed officials) against all claims and actions (whether or not a
lawsuit is commenced) related to the Vendor's designation of the material as
exempt from public disclosure and to hold harmless the County (and its
employees, agents and elected and appointed officials) from any award to a
plaintiff for damages, costs and attorneys' fees, incurred by the County by reason
of any claim or action related to the Vendor's designation of material as exempt
from public disclosure.

SECTION 8. E-Verify.
8.1 The Vendor shall comply with Section 448.095, Florida Statutes, and use the United

States Department of Homeland Security’s E-Verify system (“E-Verify”) to verify the
employment eligibility of all persons hired by the Vendor during the term of this Agreement to
work in Florida. Additionally, if the Vendor uses subcontractors to perform any portion of the
work (under this Agreement), the Vendor shall include a requirement in the subcontractor’s
contract that the subcontractor use E-Verify to verify the employment eligibility of all persons
hired by subcontractor to perform any such portion of the work. Answers to questions regarding
E-Verify as well as instructions on enrollment may be found at the E-Verify website:

WWW.Uscis.gov/e-verify.
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8.2 The Vendor shall maintain records of its participation and compliance with the
provisions of the E-Verify program, including participation by its subcontractors as provided
above, and to make such records available to the County or other authorized entity consistent
with the terms of the Vendor’s enrollment in the program. This includes maintaining a copy of
proof of the Vendor’s and subcontractors’ enrollment in the E-Verify program. If the Vendor
enters into a contract with a subcontractor, the subcontractor shall provide the Vendor with an
affidavit stating that the subcontractor does not employ, contract with, or subcontract with an
unauthorized alien. The Vendor shall maintain a copy of such affidavit for the duration of the
Agreement.

8.3 Compliance with the terms of the E-Verify program provision is made an express
condition of this Agreement and the County may treat a failure to comply as a material breach of
the Agreement. If the County terminates the Agreement pursuant to Section 448.095(2)(c),
Florida Statutes, the Vendor may not be awarded a public contract for at least one (1) year after
the date on which the Agreement was terminated and the Vendor is liable for any additional costs
incurred by the County as a result of the termination of this Agreement.

SECTION 9. Prompt Payment Act.

9.1 All payments shall be made in accordance with the Local Government Prompt
Payment Act, Chapter 218, Florida Statutes.

SECTION 10. Notices.

10.1 All notices to the County under this Agreement shall be deemed served if sent in a
manner requiring signed receipt of delivery, such as Federal Express, or if mailed, Registered or
Certified Mail, return receipt requested as follows:

Nassau County

Director of Public Works Department
45195 Musselwhite Road

Callahan, Florida 32011
904-530-6100
dpodiak@nassaucountyfl.com

SECTION 11. Fiscal Funding.
11.1 This Agreement is subject to the availability of the County funding for each item

and obligation and may be terminated without liability, penalty or further obligation other than
payment of fees then due and owing.

Revised 03.12.24
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SECTION 12. Indemnification.
12.1 The Vendor shall indemnify and hold harmless the County and its agents and

employees from all claims, liabilities, damages, losses, expenses and costs, including attorney’s
fees, arising out of or associated with or caused by the negligence, recklessness, or intentionally
wrongful conduct of the Vendor or any persons employed or utilized by the Vendor, in the
performance of this Agreement. The Vendor shall, at its own expense, defend any and all such
actions, suits, or proceedings which may be brought against the County in connection with the
Vendor’s performance under this Agreement.

SECTION 13. Insurance.

13.1 The Vendor shall provide and maintain at all times during the term of this

Agreement, without cost or expense to the County, such commercial (occurrence form) or
comprehensive general liability, workers compensation, professional liability, and other
insurance policies as detailed in Exhibit “C”. The policy limits required are to be considered
minimum amounts.

13.2 The Vendor shall provide to the County a Certificate of Insurance for all policies of
insurance and renewals thereof in a form acceptable to the County. Said certificates shall
provide that the Nassau County Board of County Commissioners is an additional insured, and
that the County shall be notified in writing of any reduction, cancellation or substantial change of
policy or policies at least thirty (30) days prior to the effective date of said action with the
exception of ten (10) days for non-payment. All insurance policies shall be issued by responsible
companies who are acceptable to the County and licensed and authorized under the laws of the
State of Florida.

SECTION 14. Independent Vendor Status.
14.1 The Vendor shall perform the services under this Agreement as an independent

contractor and nothing contained herein shall be construed to be inconsistent with this
relationship or status. Nothing in this Agreement shall be interpreted or construed to constitute
the Vendor or any of its agents or employees to be an agent, employee or representative of the
County.

14.2 The Vendor and the County agree that during the term of this Agreement: (a) the

Vendor has the right to perform services for others; (b) the Vendor has the right to perform the
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services required by this Agreement; and (c) the Vendor has the right to hire assistants as
subcontractors, or to use employees to provide the services required by this Agreement.
SECTION 15. Taxes, Liens, Licenses and Permits.

15.1 The Vendor recognizes that the County, by virtue of its sovereignty, is not required

to pay any taxes on the services or goods purchased under the terms of this Agreement. As such,
the Vendor shall refrain from including taxes in any billing. The Vendor is placed on notice that
this exemption generally does not apply to nongovernmental entities, contractors, or
subcontractors. Any questions regarding this tax exemption shall be addressed to the County
Manager.

15.2 The Vendor shall secure and maintain all licenses and permits required to perform
the services under this Agreement and to pay any and all applicable sales or use tax, or any other
tax or assessment which shall be imposed or assessed by any and all governmental authorities,
required under this Agreement, and to meet all federal, state, county and municipal laws,
ordinances, policies and rules.

15.3 The Vendor acknowledges that property being improved that is titled to the County,
shall not be subject to a lien of any kind for any reason. The Vendor shall include notice of such
exemptions in any subcontracts and purchase orders issued under this Agreement.

SECTION 16. Assignment.
16.1 The Vendor shall not assign, sublet, convey or transfer its interest in this Agreement

without the prior written consent of the County.
SECTION 17. Compliance with Laws.

17.1 The Vendor agrees to comply with all applicable federal, state and local laws, rules

and regulations during the term of this Agreement.
SECTION 18. Governing Law and Venue.

18.1 This Agreement shall be interpreted and construed in accordance with the laws of

the Statue of Florida with VVenue for any action brought in Nassau County, Florida.
SECTION 19. Severability.
19.1 If any section, subsection, sentence, clause, phrase, or portion of this Agreement is,

for any reason, held invalid, unconstitutional, or unenforceable by any Court of Competent
Jurisdiction, such portion shall be deemed as a separate, distinct, and independent provision, and

such holding shall not affect the validity of the remaining portions thereof.

8
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SECTION 20. Human Trafficking Affidavit.
20.1 In accordance with Section 787.06, Florida Statutes, the Vendor shall provide the

County an affidavit, on a form approved by the County, signed by an officer or a representative
of the Vendor under penalty of perjury attesting that the VVendor does not use coercion for labor

or services as defined in Section 787.06, Florida Statutes.

IN WITNESS WHEREOF, the parties have executed this Agreement which shall be
deemed an original on the day and year last written below.

NASSAU COUNTY, FLORIDA

By: Taco Pope, AICP, ICMA-CM
Its: CozunltY I;/I%nger
Date:_2/11/2025

Attest as to authenticity of the
Chair’s signature:

N/A

MITCH L. KEITER
Its: Ex-Officio Clerk

Approved as to form and legality by the
Nassau County Attorney

Denise C. May, Esq., BCS
DENISE C. MAY

WITHERSRAVENEL, INC.

(haw. Bryant

By: Chan Bryant

Its: Senior Vice President
Date:  2/10/2025

Revised 03.12.24
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EXHIBIT A 012524-WHR
Original Contract with Lead Contracting Agency

Sourcewell Ta

Solicitation Number: RFP #012524

CONTRACT

This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN
56479 (Sourcewell) and WithersRavenel, Inc., 115 MacKenan Dr., Cary, NC 27511 (Supplier).

Sourcewell is a State of Minnesota local government unit and service cooperative created
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers
cooperative procurement solutions to government entities. Participation is open to eligible
federal, state/province, and municipal governmental entities, higher education, K-12 education,
nonprofit, tribal government, and other public entities located in the United States and Canada.
Sourcewell issued a public solicitation for Water Service Line Inventory and Management
Systems with Related Services from which Supplier was awarded a contract.

Supplier desires to contract with Sourcewell to provide equipment, products, or services to
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts
(Participating Entities).

1. TERM OF CONTRACT
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.

EXPIRATION DATE AND EXTENSION. This Contract expires April 3, 2028, unless it is cancelled
sooner pursuant to Article 22. This Contract allows up to three additional one-year extensions
upon the request of Sourcewell and written agreement by Supplier. Sourcewell retains the right
to consider additional extensions beyond seven years as required under exceptional
circumstances.

B. SURVIVAL OF TERMS. Notwithstanding any expiration or termination of this Contract, all
payment obligations incurred prior to expiration or termination will survive, as will the
following: Articles 11 through 14 survive the expiration or cancellation of this Contract. All
other rights will cease upon expiration or termination of this Contract.

2. EQUIPMENT, PRODUCTS, OR SERVICES

Rev. 3/2022 1
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A. EQUIPMENT, PRODUCTS, OR SERVICES. Supplier will provide the Equipment, Products, or
Services as stated in its Proposal submitted under the Solicitation Number listed above.
Supplier’s Equipment, Products, or Services Proposal (Proposal) is attached and incorporated
into this Contract.

All Equipment and Products provided under this Contract must be new and the current model.
Supplier may offer close-out or refurbished Equipment or Products if they are clearly indicated
in Supplier’s product and pricing list. Unless agreed to by the Participating Entities in advance,
Equipment or Products must be delivered as operational to the Participating Entity’s site.

This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated,
sales and sales volume are not guaranteed.

B. WARRANTY. Supplier warrants that all Equipment, Products, and Services furnished are free
from liens and encumbrances, and are free from defects in design, materials, and workmanship.
In addition, Supplier warrants the Equipment, Products, and Services are suitable for and will
perform in accordance with the ordinary use for which they are intended. Supplier’s dealers
and distributors must agree to assist the Participating Entity in reaching a resolution in any
dispute over warranty terms with the manufacturer. Any manufacturer’s warranty that extends
beyond the expiration of the Supplier’s warranty will be passed on to the Participating Entity.

C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution and throughout
the Contract term, Supplier must provide to Sourcewell a current means to validate or
authenticate Supplier’s authorized dealers, distributors, or resellers relative to the Equipment,
Products, and Services offered under this Contract, which will be incorporated into this
Contract by reference. It is the Supplier’s responsibility to ensure Sourcewell receives the most
current information.

3. PRICING

All Equipment, Products, or Services under this Contract will be priced at or below the price
stated in Supplier’s Proposal.

When providing pricing quotes to Participating Entities, all pricing quoted must reflect a
Participating Entity’s total cost of acquisition. This means that the quoted cost is for delivered
Equipment, Products, and Services that are operational for their intended purpose, and
includes all costs to the Participating Entity’s requested delivery location.

Regardless of the payment method chosen by the Participating Entity, the total cost associated

with any purchase option of the Equipment, Products, or Services must always be disclosed in
the pricing quote to the applicable Participating Entity at the time of purchase.

Rev. 3/2022 2
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A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily
apparent at the time of delivery, Supplier must permit the Equipment and Products to be
returned within a reasonable time at no cost to Sourcewell or its Participating Entities.
Participating Entities reserve the right to inspect the Equipment and Products at a reasonable
time after delivery where circumstances or conditions prevent effective inspection of the
Equipment and Products at the time of delivery. In the event of the delivery of nonconforming
Equipment and Products, the Participating Entity will notify the Supplier as soon as possible and
the Supplier will replace nonconforming Equipment and Products with conforming Equipment
and Products that are acceptable to the Participating Entity.

Supplier must arrange for and pay for the return shipment on Equipment and Products that arrive
in a defective or inoperable condition.

Sourcewell may declare the Supplier in breach of this Contract if the Supplier intentionally
delivers substandard or inferior Equipment or Products.

B. SALES TAX. Each Participating Entity is responsible for supplying the Supplier with valid tax-
exemption certification(s). When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.

C. HOT LIST PRICING. At any time during this Contract, Supplier may offer a specific selection
of Equipment, Products, or Services at discounts greater than those listed in the Contract.
When Supplier determines it will offer Hot List Pricing, it must be submitted electronically to
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined
in Article 4 below.

Hot List program and pricing may also be used to discount and liquidate close-out and
discontinued Equipment and Products as long as those close-out and discontinued items are
clearly identified as such. Current ordering process and administrative fees apply. Hot List
Pricing must be published and made available to all Participating Entities.

4. PRODUCT AND PRICING CHANGE REQUESTS
Supplier may request Equipment, Product, or Service changes, additions, or deletions at any
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product
Change Request Form to the assigned Sourcewell Supplier Development Administrator. This

approved form is available from the assigned Sourcewell Supplier Development Administrator.
At a minimum, the request must:

e |dentify the applicable Sourcewell contract number;
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e Clearly specify the requested change;

e Provide sufficient detail to justify the requested change;

e Individually list all Equipment, Products, or Services affected by the requested change,
along with the requested change (e.g., addition, deletion, price change); and

e Include a complete restatement of pricing documentation in Microsoft Excel with the
effective date of the modified pricing, or product addition or deletion. The new pricing
restatement must include all Equipment, Products, and Services offered, even for those
items where pricing remains unchanged.

A fully executed Sourcewell Price and Product Change Request Form will become an
amendment to this Contract and will be incorporated by reference.

5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS

A. PARTICIPATION. Sourcewell’s cooperative contracts are available and open to public and
nonprofit entities across the United States and Canada; such as federal, state/province,
municipal, K-12 and higher education, tribal government, and other public entities.

The benefits of this Contract should be available to all Participating Entities that can legally
access the Equipment, Products, or Services under this Contract. A Participating Entity’s
authority to access this Contract is determined through its cooperative purchasing, interlocal,
or joint powers laws. Any entity accessing benefits of this Contract will be considered a Service
Member of Sourcewell during such time of access. Supplier understands that a Participating
Entity’s use of this Contract is at the Participating Entity’s sole convenience and Participating
Entities reserve the right to obtain like Equipment, Products, or Services from any other source.

Supplier is responsible for familiarizing its sales and service forces with Sourcewell contract use
eligibility requirements and documentation and will encourage potential participating entities
to join Sourcewell. Sourcewell reserves the right to add and remove Participating Entities to its
roster during the term of this Contract.

B. PUBLIC FACILITIES. Supplier’s employees may be required to perform work at government-
owned facilities, including schools. Supplier’s employees and agents must conduct themselves
in a professional manner while on the premises, and in accordance with Participating Entity
policies and procedures, and all applicable laws.

6. PARTICIPATING ENTITY USE AND PURCHASING
A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under
this Contract, a Participating Entity must clearly indicate to Supplier that it intends to access this

Contract; however, order flow and procedure will be developed jointly between Sourcewell and
Supplier. Typically, a Participating Entity will issue an order directly to Supplier or its authorized
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subsidiary, distributor, dealer, or reseller. If a Participating Entity issues a purchase order, it
may use its own forms, but the purchase order should clearly note the applicable Sourcewell
contract number. All Participating Entity orders under this Contract must be issued prior to
expiration or cancellation of this Contract; however, Supplier performance, Participating Entity
payment obligations, and any applicable warranty periods or other Supplier or Participating
Entity obligations may extend beyond the term of this Contract.

Supplier’s acceptable forms of payment are included in its attached Proposal. Participating
Entities will be solely responsible for payment and Sourcewell will have no liability for any
unpaid invoice of any Participating Entity.

B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and
conditions to a purchase order, or other required transaction documentation, may be
negotiated between a Participating Entity and Supplier, such as job or industry-specific
requirements, legal requirements (e.g., affirmative action or immigration status requirements),
or specific local policy requirements. Some Participating Entities may require the use of a
Participating Addendum, the terms of which will be negotiated directly between the
Participating Entity and the Supplier or its authorized dealers, distributors, or resellers, as
applicable. Any negotiated additional terms and conditions must never be less favorable to the
Participating Entity than what is contained in this Contract.

C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires
service or specialized performance requirements not addressed in this Contract (such as e-
commerce specifications, specialized delivery requirements, or other specifications and
requirements), the Participating Entity and the Supplier may enter into a separate, standalone
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not
be made a party to a claim for breach of such agreement.

D. TERMINATION OF ORDERS. Participating Entities may terminate an order, in whole or
in part, immediately upon notice to Supplier in the event of any of the following events:

1. The Participating Entity fails to receive funding or appropriation from its governing body
at levels sufficient to pay for the equipment, products, or services to be purchased; or
2. Federal, state, or provincial laws or regulations prohibit the purchase or change the

Participating Entity’s requirements.

E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a
Participating Entity’s order will be determined by the Participating Entity making the purchase.

7. CUSTOMER SERVICE
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A. PRIMARY ACCOUNT REPRESENTATIVE. Supplier will assign an Account Representative to
Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is
changed. The Account Representative will be responsible for:

e Maintenance and management of this Contract;
e Timely response to all Sourcewell and Participating Entity inquiries; and
e Business reviews to Sourcewell and Participating Entities, if applicable.

B. BUSINESS REVIEWS. Supplier must perform a minimum of one business review with
Sourcewell per contract year. The business review will cover sales to Participating Entities,
pricing and contract terms, administrative fees, sales data reports, performance issues, supply
issues, customer issues, and any other necessary information.

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT

A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Supplier must provide a
contract sales activity report (Report) to the Sourcewell Supplier Development Administrator
assigned to this Contract. Reports are due no later than 45 days after the end of each calendar
quarter. A Report must be provided regardless of the number or amount of sales during that
quarter (i.e., if there are no sales, Supplier must submit a report indicating no sales were
made).

The Report must contain the following fields:

e Participating Entity Name (e.g., City of Staples Highway Department);
e Participating Entity Physical Street Address;

e Participating Entity City;

e Participating Entity State/Province;

e Participating Entity Zip/Postal Code;

e Participating Entity Contact Name;

e Participating Entity Contact Email Address;

e Participating Entity Contact Telephone Number;

¢ Sourcewell Assigned Entity/Participating Entity Number;

e [tem Purchased Description;

e |[tem Purchased Price;

e Sourcewell Administrative Fee Applied; and

e Date Purchase was invoiced/sale was recognized as revenue by Supplier.

B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell,

the Supplier will pay an administrative fee to Sourcewell on all Equipment, Products, and
Services provided to Participating Entities. The Administrative Fee must be included in, and not
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added to, the pricing. Supplier may not charge Participating Entities more than the contracted
price to offset the Administrative Fee.

The Supplier will submit payment to Sourcewell for the percentage of administrative fee stated
in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased
by Participating Entities under this Contract during each calendar quarter. Payments should
note the Supplier’'s name and Sourcewell-assigned contract number in the memo; and must be
mailed to the address above “Attn: Accounts Receivable” or remitted electronically to
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Payments
must be received no later than 45 calendar days after the end of each calendar quarter.

Supplier agrees to cooperate with Sourcewell in auditing transactions under this Contract to
ensure that the administrative fee is paid on all items purchased under this Contract.

In the event the Supplier is delinquent in any undisputed administrative fees, Sourcewell
reserves the right to cancel this Contract and reject any proposal submitted by the Supplier in
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the
Contract’s expiration date, the administrative fee payment will be due no more than 30 days
from the cancellation date.

9. AUTHORIZED REPRESENTATIVE
Sourcewell's Authorized Representative is its Chief Procurement Officer.

Supplier’s Authorized Representative is the person named in the Supplier’s Proposal. If
Supplier’s Authorized Representative changes at any time during this Contract, Supplier must
promptly notify Sourcewell in writing.

10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE

A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records,
documents, and accounting procedures and practices relevant to this Contract are subject to
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the
end of this Contract. This clause extends to Participating Entities as it relates to business
conducted by that Participating Entity under this Contract.

B. ASSIGNMENT. Neither party may assign or otherwise transfer its rights or obligations under
this Contract without the prior written consent of the other party and a fully executed
assignment agreement. Such consent will not be unreasonably withheld. Any prohibited
assignment will be invalid.

C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective
until it has been duly executed by the parties.
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D. WAIVER. Failure by either party to take action or assert any right under this Contract will
not be deemed a waiver of such right in the event of the continuation or repetition of the
circumstances giving rise to such right. Any such waiver must be in writing and signed by the
parties.

E. CONTRACT COMPLETE. This Contract represents the complete agreement between the
parties. No other understanding regarding this Contract, whether written or oral, may be used
to bind either party. For any conflict between the attached Proposal and the terms set out in
Articles 1-22 of this Contract, the terms of Articles 1-22 will govern.

F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent
contractors, each free to exercise judgment and discretion with regard to the conduct of their
respective businesses. This Contract does not create a partnership, joint venture, or any other
relationship such as master-servant, or principal-agent.

11. INDEMNITY AND HOLD HARMLESS

Supplier must indemnify, defend, save, and hold Sourcewell and its Participating Entities,
including their agents and employees, harmless from any claims or causes of action, including
attorneys’ fees incurred by Sourcewell or its Participating Entities, arising out of any act or
omission in the performance of this Contract by the Supplier or its agents or employees; this
indemnification includes injury or death to person(s) or property alleged to have been caused
by some defect in the Equipment, Products, or Services under this Contract to the extent the
Equipment, Product, or Service has been used according to its specifications. Sourcewell’s
responsibility will be governed by the State of Minnesota’s Tort Liability Act (Minnesota
Statutes Chapter 466) and other applicable law.

12. GOVERNMENT DATA PRACTICES

Supplier and Sourcewell must comply with the Minnesota Government Data Practices Act,
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell
under this Contract and as it applies to all data created, collected, received, maintained, or
disseminated by the Supplier under this Contract.

13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT

A. INTELLECTUAL PROPERTY
1. Grant of License. During the term of this Contract:
a. Sourcewell grants to Supplier a royalty-free, worldwide, non-exclusive right and
license to use the trademark(s) provided to Supplier by Sourcewell in advertising and
promotional materials for the purpose of marketing Sourcewell’s relationship with
Supplier.
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b. Supplier grants to Sourcewell a royalty-free, worldwide, non-exclusive right and
license to use Supplier’s trademarks in advertising and promotional materials for the
purpose of marketing Supplier’s relationship with Sourcewell.
2. Limited Right of Sublicense. The right and license granted herein includes a limited right
of each party to grant sublicenses to their respective subsidiaries, distributors, dealers,
resellers, marketing representatives, and agents (collectively “Permitted Sublicensees”) in
advertising and promotional materials for the purpose of marketing the Parties’ relationship
to Participating Entities. Any sublicense granted will be subject to the terms and conditions
of this Article. Each party will be responsible for any breach of this Article by any of their
respective sublicensees.
3. Use; Quality Control.
a. Neither party may alter the other party’s trademarks from the form provided
and must comply with removal requests as to specific uses of its trademarks or
logos.
b. Each party agrees to use, and to cause its Permitted Sublicensees to use, the
other party’s trademarks only in good faith and in a dignified manner consistent with
such party’s use of the trademarks. Upon written notice to the breaching party, the
breaching party has 30 days of the date of the written notice to cure the breach or
the license will be terminated.
4. Termination. Upon the termination of this Contract for any reason, each party, including
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites,
and the like bearing the other party’s name or logo (excepting Sourcewell’s pre-printed
catalog of suppliers which may be used until the next printing). Supplier must return all
marketing and promotional materials, including signage, provided by Sourcewell, or dispose
of it according to Sourcewell’s written directions.

B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released
without prior written approval from the Authorized Representatives. Publicity includes notices,
informational pamphlets, press releases, research, reports, signs, and similar public notices
prepared by or for the Supplier individually or jointly with others, or any subcontractors, with
respect to the program, publications, or services provided resulting from this Contract.

C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be
approved by Sourcewell. Send all approval requests to the Sourcewell Supplier Development

Administrator assigned to this Contract.

D. ENDORSEMENT. The Supplier must not claim that Sourcewell endorses its Equipment,
Products, or Services.
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14. GOVERNING LAW, JURISDICTION, AND VENUE

The substantive and procedural laws of the State of Minnesota will govern this Contract. Venue
for all legal proceedings arising out of this Contract, or its breach, must be in the appropriate
state court in Todd County, Minnesota or federal court in Fergus Falls, Minnesota.

15. FORCE MAJEURE

Neither party to this Contract will be held responsible for delay or default caused by acts of God
or other conditions that are beyond that party’s reasonable control. A party defaulting under
this provision must provide the other party prompt written notice of the default.

16. SEVERABILITY

If any provision of this Contract is found by a court of competent jurisdiction to be illegal,
unenforceable, or void then both parties will be relieved from all obligations arising from that
provision. If the remainder of this Contract is capable of being performed, it will not be affected
by such determination or finding and must be fully performed.

17. PERFORMANCE, DEFAULT, AND REMEDIES

A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and
address unresolved contract issues as follows:

1. Notification. The parties must promptly notify each other of any known dispute and
work in good faith to resolve such dispute within a reasonable period of time. If necessary,
Sourcewell and the Supplier will jointly develop a short briefing document that describes
the issue(s), relevant impact, and positions of both parties.

2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified
above, either Sourcewell or Supplier may escalate the resolution of the issue to a higher
level of management. The Supplier will have 30 calendar days to cure an outstanding issue.
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the
Supplier must continue without delay to carry out all of its responsibilities under the
Contract that are not affected by the dispute. If the Supplier fails to continue without delay
to perform its responsibilities under the Contract, in the accomplishment of all undisputed
work, the Supplier will bear any additional costs incurred by Sourcewell and/or its
Participating Entities as a result of such failure to proceed.

B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract,
or any Participating Entity order under this Contract, in default:

1. Nonperformance of contractual requirements, or
2. A material breach of any term or condition of this Contract.
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The party claiming default must provide written notice of the default, with 30 calendar days to
cure the default. Time allowed for cure will not diminish or eliminate any liability for liquidated
or other damages. If the default remains after the opportunity for cure, the non-defaulting
party may:

e Exercise any remedy provided by law or equity, or
e Terminate the Contract or any portion thereof, including any orders issued against the
Contract.

18. INSURANCE

A. REQUIREMENTS. At its own expense, Supplier must maintain insurance policy(ies) in effect
at all times during the performance of this Contract with insurance company(ies) licensed or
authorized to do business in the State of Minnesota having an “AM BEST” rating of A- or better,
with coverage and limits of insurance not less than the following:

1. Workers’ Compensation and Employer’s Liability.
Workers” Compensation: As required by any applicable law or regulation.
Employer's Liability Insurance: must be provided in amounts not less than listed below:
Minimum limits:
$500,000 each accident for bodily injury by accident
$500,000 policy limit for bodily injury by disease
$500,000 each employee for bodily injury by disease

2. Commercial General Liability Insurance. Supplier will maintain insurance covering its
operations, with coverage on an occurrence basis, and must be subject to terms no less
broad than the Insurance Services Office (“ISO”) Commercial General Liability Form
CG0001 (2001 or newer edition), or equivalent. At a minimum, coverage must include
liability arising from premises, operations, bodily injury and property damage,
independent contractors, products-completed operations including construction defect,
contractual liability, blanket contractual liability, and personal injury and advertising
injury. All required limits, terms and conditions of coverage must be maintained during
the term of this Contract.

Minimum Limits:

$1,000,000 each occurrence Bodily Injury and Property Damage

$1,000,000 Personal and Advertising Injury

$2,000,000 aggregate for products liability-completed operations

$2,000,000 general aggregate

3. Commercial Automobile Liability Insurance. During the term of this Contract,

Supplier will maintain insurance covering all owned, hired, and non-owned automobiles
in limits of liability not less than indicated below. The coverage must be subject to terms
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no less broad than ISO Business Auto Coverage Form CA 0001 (2010 edition or newer),
or equivalent.

Minimum Limits:

$1,000,000 each accident, combined single limit

4. Umbrella Insurance. During the term of this Contract, Supplier will maintain
umbrella coverage over Employer’s Liability, Commercial General Liability, and
Commercial Automobile.

Minimum Limits:

$2,000,000

5. Professional/Technical, Errors and Omissions, and/or Miscellaneous Professional
Liability. During the term of this Contract, Supplier will maintain coverage for all claims
the Supplier may become legally obligated to pay resulting from any actual or alleged
negligent act, error, or omission related to Supplier’s professional services required
under this Contract.

Minimum Limits:

$2,000,000 per claim or event

$2,000,000 — annual aggregate

6. Network Security and Privacy Liability Insurance. During the term of this Contract,
Supplier will maintain coverage for network security and privacy liability. The coverage
may be endorsed on another form of liability coverage or written on a standalone
policy. The insurance must cover claims which may arise from failure of Supplier’s
security resulting in, but not limited to, computer attacks, unauthorized access,
disclosure of not public data —including but not limited to, confidential or private
information, transmission of a computer virus, or denial of service.

Minimum limits:

$2,000,000 per occurrence

$2,000,000 annual aggregate

Failure of Supplier to maintain the required insurance will constitute a material breach entitling
Sourcewell to immediately terminate this Contract for default.

B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Supplier must
furnish to Sourcewell a certificate of insurance, as evidence of the insurance required under this
Contract. Prior to expiration of the policy(ies), renewal certificates must be mailed to
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent to the
Sourcewell Supplier Development Administrator assigned to this Contract. The certificates must
be signed by a person authorized by the insurer(s) to bind coverage on their behalf.
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Failure to request certificates of insurance by Sourcewell, or failure of Supplier to provide
certificates of insurance, in no way limits or relieves Supplier of its duties and responsibilities in
this Contract.

C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY
INSURANCE CLAUSE. Supplier agrees to list Sourcewell and its Participating Entities, including
their officers, agents, and employees, as an additional insured under the Supplier’s commercial
general liability insurance policy with respect to liability arising out of activities, “operations,” or
“work” performed by or on behalf of Supplier, and products and completed operations of
Supplier. The policy provision(s) or endorsement(s) must further provide that coverage is
primary and not excess over or contributory with any other valid, applicable, and collectible
insurance or self-insurance in force for the additional insureds.

D. WAIVER OF SUBROGATION. Supplier waives and must require (by endorsement or
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional
insureds for losses paid under the insurance policies required by this Contract or other
insurance applicable to the Supplier or its subcontractors. The waiver must apply to all
deductibles and/or self-insured retentions applicable to the required or any other insurance
maintained by the Supplier or its subcontractors. Where permitted by law, Supplier must
require similar written express waivers of subrogation and insurance clauses from each of its
subcontractors.

E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this
Contract can be met by either providing a primary policy or in combination with
umbrella/excess liability policy(ies), or self-insured retention.

19. COMPLIANCE

A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this
Contract must comply fully with applicable federal laws and regulations, and with the laws in
the states and provinces in which the Equipment, Products, or Services are sold.

B. LICENSES. Supplier must maintain a valid and current status on all required federal,
state/provincial, and local licenses, bonds, and permits required for the operation of the
business that the Supplier conducts with Sourcewell and Participating Entities.

20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION
Supplier certifies and warrants that it is not in bankruptcy or that it has previously disclosed in
writing certain information to Sourcewell related to bankruptcy actions. If at any time during

this Contract Supplier declares bankruptcy, Supplier must immediately notify Sourcewell in
writing.
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Supplier certifies and warrants that neither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs
operated by the State of Minnesota; the United States federal government or the Canadian
government, as applicable; or any Participating Entity. Supplier certifies and warrants that
neither it nor its principals have been convicted of a criminal offense related to the subject
matter of this Contract. Supplier further warrants that it will provide immediate written notice
to Sourcewell if this certification changes at any time.

21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS

Participating Entities that use United States federal grant or FEMA funds to purchase goods or
services from this Contract may be subject to additional requirements including the
procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may have additional
requirements based on specific funding source terms or conditions. Within this Article, all
references to “federal” should be interpreted to mean the United States federal government.
The following list only applies when a Participating Entity accesses Supplier’s Equipment,
Products, or Services with United States federal funds.

A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4(b), in
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319,
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated
herein by reference.

B. DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148). When required by federal
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. §
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 C.F.R. § 5,
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor. In addition, contractors must be required to pay
wages not less than once a week. The non-federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the
wage determination. The non-federal entity must report all suspected or reported violations to
the federal awarding agency. The contracts must also include a provision for compliance with
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the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor
regulations (29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that
each contractor or subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-federal entity must report

all suspected or reported violations to the federal awarding agency. Supplier must be in
compliance with all applicable Davis-Bacon Act provisions.

C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve
the employment of mechanics or laborers must include a provision for compliance with 40
U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5).
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess
of the standard work week is permissible provided that the worker is compensated at a rate of
not less than one and a half times the basic rate of pay for all hours worked in excess of 40
hours in the work week. The requirements of 40 U.S.C. § 3704 are applicable to construction
work and provide that no laborer or mechanic must be required to work in surroundings or
under working conditions which are unsanitary, hazardous or dangerous. These requirements
do not apply to the purchases of supplies or materials or articles ordinarily available on the
open market, or contracts for transportation or transmission of intelligence. This provision is
hereby incorporated by reference into this Contract. Supplier certifies that during the term of
an award for all contracts by Sourcewell resulting from this procurement process, Supplier must
comply with applicable requirements as referenced above.

D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award
meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a) and the recipient or
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization
regarding the substitution of parties, assighnment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or subrecipient
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements,” and any implementing regulations issued by the awarding agency. Supplier
certifies that during the term of an award for all contracts by Sourcewell resulting from this
procurement process, Supplier must comply with applicable requirements as referenced above.

E. CLEAN AIR ACT (42 U.S.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL
ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require
the non-federal award to agree to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act (42 U.S.C. § 7401- 7671q) and the Federal Water Pollution
Control Act as amended (33 U.S.C. § 1251- 1387). Violations must be reported to the Federal
awarding agency and the Regional Office of the Environmental Protection Agency (EPA).
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Supplier certifies that during the term of this Contract will comply with applicable requirements
as referenced above.

F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award
(see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions
in the System for Award Management (SAM), in accordance with the OMB guidelines at 2 C.F.R.
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and 12689 (3
C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names
of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549. Supplier
certifies that neither it nor its principals are presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation by any federal
department or agency.

G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Suppliers must file
any required certifications. Suppliers must not have used federal appropriated funds to pay any
person or organization for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, officer or employee of Congress, or an employee of a member
of Congress in connection with obtaining any federal contract, grant, or any other award
covered by 31 U.S.C. § 1352. Suppliers must disclose any lobbying with non-federal funds that
takes place in connection with obtaining any federal award. Such disclosures are forwarded
from tier to tier up to the non-federal award. Suppliers must file all certifications and
disclosures required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31
U.S.C. § 1352).

H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Supplier must comply with
the record retention requirements detailed in 2 C.F.R. § 200.333. The Supplier further certifies
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after
grantees or subgrantees submit final expenditure reports or quarterly or annual financial
reports, as applicable, and all other pending matters are closed.

I. ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Supplier
must comply with the mandatory standards and policies relating to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy
and Conservation Act.

J.  BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Supplier must comply
with all applicable provisions of the Buy American Act. Purchases made in accordance with the
Buy American Act must follow the applicable procurement rules calling for free and open
competition.

K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Supplier agrees that duly authorized
representatives of a federal agency must have access to any books, documents, papers and
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records of Supplier that are directly pertinent to Supplier’s discharge of its obligations under
this Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The
right also includes timely and reasonable access to Supplier’s personnel for the purpose of
interview and discussion relating to such documents.

L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity that is
a state agency or agency of a political subdivision of a state and its contractors must comply
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation
and Recovery Act. The requirements of Section 6002 include procuring only items designated in
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that contain the
highest percentage of recovered materials practicable, consistent with maintaining a
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring
solid waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procurement program for procurement of recovered materials
identified in the EPA guidelines.

M. FEDERAL SEAL(S), LOGOS, AND FLAGS. The Supplier cannot use the seal(s), logos, crests, or
reproductions of flags or likenesses of Federal agency officials without specific pre-approval.

N. NO OBLIGATION BY FEDERAL GOVERNMENT. The U.S. federal government is not a party to
this Contract or any purchase by a Participating Entity and is not subject to any obligations or
liabilities to the Participating Entity, Supplier, or any other party pertaining to any matter
resulting from the Contract or any purchase by an authorized user.

O. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The
Contractor acknowledges that 31 U.S.C. 38 (Administrative Remedies for False Claims and
Statements) applies to the Supplier’s actions pertaining to this Contract or any purchase by a
Participating Entity.

P. FEDERAL DEBT. The Supplier certifies that it is non-delinquent in its repayment of any
federal debt. Examples of relevant debt include delinquent payroll and other taxes, audit
disallowance, and benefit overpayments.

Q. CONFLICTS OF INTEREST. The Supplier must notify the U.S. Office of General Services,
Sourcewell, and Participating Entity as soon as possible if this Contract or any aspect related to
the anticipated work under this Contract raises an actual or potential conflict of interest (as
described in 2 C.F.R. Part 200). The Supplier must explain the actual or potential conflict in
writing in sufficient detail so that the U.S. Office of General Services, Sourcewell, and
Participating Entity are able to assess the actual or potential conflict; and provide any additional
information as necessary or requested.
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R. U.S. EXECUTIVE ORDER 13224. The Supplier, and its subcontractors, must comply with U.S.
Executive Order 13224 and U.S. Laws that prohibit transactions with and provision of resources
and support to individuals and organizations associated with terrorism.

S. PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR
EQUIPMENT. To the extent applicable, Supplier certifies that during the term of this Contract it
will comply with applicable requirements of 2 C.F.R. § 200.216.

T. DOMESTIC PREFERENCES FOR PROCUREMENTS. To the extent applicable, Supplier certifies
that during the term of this Contract will comply with applicable requirements of 2 C.F.R. §
200.322.

22. CANCELLATION

Sourcewell or Supplier may cancel this Contract at any time, with or without cause, upon 60
days’ written notice to the other party. However, Sourcewell may cancel this Contract
immediately upon discovery of a material defect in any certification made in Supplier’s
Proposal. Cancellation of this Contract does not relieve either party of financial, product, or
service obligations incurred or accrued prior to cancellation.

Sourcewell WithersRavenel, Inc.
DocuSigned by: DocuSigned by:
Joromy Schawarts, [ €ddic Staley
By COFD2A139D064889... By FB62A97BCT74E7482...
Jeremy Schwartz L. Eddie Staley

Title: Chief Procurement Officer Title: Chief Experience and Innovation Officer

4/2/2024 | 3:32 PM CDT 4/2/2024 | 2:41 PM EDT
Date: Date:
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RFP 012524 - Water Service Line Inventory and Management
Systems with Related Services

Vendor Details

Company Name:

Does your company conduct
business under any other name? If
yes, please state:

Address:

Contact:
Email:
Phone:
Fax:
HST#:

Submission Details

Created On:

Submitted On:
Submitted By:

Email:

Transaction #:
Submitter's IP Address:

Bid Number: RFP 012524

WithersRavenel, Inc.
NC

115 MacKenan Drive

Cary, North Carolina 27511
Chan Bryant
cbryant@withersravenel.com
919-469-3340 202
919-467-6008

56-1740520

Thursday December 07, 2023 10:26:45
Thursday January 25, 2024 07:42:40

Jon Mills

jmills@withersravenel.com
2cc30cde-4185-403a-aa2d-25782bc95d38
136.226.48.170
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Specifications

Table 1: Proposer Identity & Authorized Representatives

General Instructions (applies to all Tables) Sourcewell prefers a brief but thorough response to each question. Do not merely attach
additional documents to your response without also providing a substantive response. Do not leave answers blank; respond “N/A” if the
question does not apply to you (preferably with an explanation).

(In the event of award, will execute the
resulting contract as "Supplier")

Line . *
ltem Question Response
1 Proposer Legal Name (one legal entity only): WithersRavenel, Inc.

names of the Proposer or Proposer's
subsidiaries in Line 1 or Line 2 above.

2 Identify all subsidiary entities of the Proposer |None
whose equipment, products, or services are
included in the Proposal.

3 Identify all applicable assumed names or DBA [None

4 Provide your CAGE code or Unique Entity
Identifier (SAM):

CAGE/NCAGE Code: 8T6L1
Unique Entity Identifier: SKBECFTPUEH7

5 Proposer Physical Address:

115 MacKenan Drive, Cary, NC 27511

6 Proposer website address (or addresses):

https://withersravenel.com/

7 Proposer's Authorized Representative (name,
title, address, email address & phone) (The
representative must have authority to sign

the “Proposer’s Assurance of Compliance” on
behalf of the Proposer and, in the event of
award, will be expected to execute the
resulting contract):

L. Eddie Staley, PLS, GISP

Chief Experience and Innovation Officer
WithersRavenel

115 MacKenan Dr

Cary, NC 27511
estaley@withersravenel.com
919-469-3340

8 Proposer's primary contact for this proposal
(name, title, address, email address & phone):

L. Eddie Staley, PLS, GISP

Chief Experience and Innovation Officer
WithersRavenel

115 MacKenan Dr

Cary, NC 27511
estaley@uwithersravenel.com
919-469-3340

9 Proposer's other contacts for this proposal, if
any (name, title, address, email address &
phone):

Becca Ruffin

WR Technology Director
WithersRavenel

115 MacKenan Dr

Cary, NC 27511
rruffin@withersravenel.com
919-469-3340

Table 2: Company Information and Financial Strength

Line |

Item Question

Bid Number: RFP 012524

Response *

Vendor Name: WithersRavenel, Inc.
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10 Provide a brief history of your company, Founded in 1983 by Hamilton E. “Tony” Withers and Samuel F. Ravenel,
including your company’s core values, WithersRavenel is an Employee Stock Ownership Plan (ESOP) company. Our 400+
business philosophy, and industry longevity employee-owners excel at providing asset management, environmental, funding and
related to the requested equipment, products |finance, geomatics and surveying, land and site development, planning and
or services. landscape architecture, stormwater, pavement, and water and sewer utilities services.

Our headquarters is in Cary, North Carolina, and we have branch offices across the
state in Asheville, Charlotte, Greensboro, Pittsboro, Raleigh, Southern Pines, and
Wilmington. We employ over 400 professionals in the surveying, engineering, and
planning fields.

Company Timeline

1983 — Established as Withers & Ravenel, P.A.

1991 — Incorporated as Withers & Ravenel, Inc.

2006 — Acquired Kenneth Close Surveying, Inc.

2014 — Transitioned to Employee Stock Ownership Plan (ESOP)
2015 — Named changed to WithersRavenel, Inc.

2018 — Acquired WR-Martin (formerly Martin-McGill)

2019 — Became 100% Employee-Owned

2023 — Grant funding total surpassed $955M

e o o o o o o o

As a 100% employee-owned Employee Stock Ownership Plan (ESOP) company, our
employees are empowered to deliver exceptional client and employee experiences,
because when you succeed, we all thrive.

Mission *
Giving, growing, and creating together.

Vision
Be the premier, multi-disciplinary firm creating inspired places—one person, one
project, and one community at a time.

Core Values
Integrity
Respect
Collaboration
Quality
Sustainability
Community

WithersRavenel provides engineering, planning, and surveying services in the
following areas of expertise:

Water Resources (Water and Sewer Distribution, Collection, and Treatment)
Asset Management

Funding and Financial Services for Local Government

Economic Development

Geomatics

Land Planning and Development

Stormwater Design and Management

Environmental Design and Remediation

1 What are your company’s expectations in the |WithersRavenel expects to provide our clients with a renowned contract vehicle to
event of an award? purchase professional engineering and technology services pertaining to water
service lines and management systems with ease. An awarded contract will see
WithersRavenel expand its market presence and growth to the company’s sales
team. Upon being awarded, we will expand our existing marketing strategy to target
our existing and prospective clients and inform them of new purchasing
opportunities. In addition, our dedicated sales team will utilize data and other
communication avenues to generate new leads.

Many of our clients utilize Sourcewell for procurement and this provides an avenue
for Local Governments to meet the procurement requirements in an accelerated time
frame. This is especially important for clients who receive federal funding with a
limited time to complete the funded project.

Bid Number: RFP 012524 Vendor Name: WithersRavenel, Inc.
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12 Demonstrate your financial strength and WithersRavenel has the financial stability to undertake this contract. Our employee-
stability with meaningful data. This could owned company has seen strong growth in recent years in both our municipal
include such items as financial statements, services and private land development business lines. Along these lines, we have
SEC filings, credit and bond ratings, letters been repeatedly honored across North Carolina for the fiscal strength of our
of credit, and detailed reference letters. company, namely in our revenue growth and our increase in annual employee total
Upload supporting documents (as applicable) [numbers. For the last three years, WithersRavenel has been honored by Business
in the document upload section of your North Carolina with its North Carolina Mid-Market Fast 40 award, which recognizes
response. growing companies with exceptional financial results.

Additionally, for the last four years, we have been recognized by the Triangle
Business Journal as one of their Fast 50 Award recipients. This recognition is also
focused on growth in company revenues and total employee count.

From a national standpoint, WithersRavenel has provided asset management
services in over 30 states. We were recognized by the Zweig Group with the 2023
Excellence in Client Experience Gold Award and #36 on the 2023 Hot Firm Award.
The Zweig Group Hot Firm List recognizes the 100 fastest-growing AEC firms in
the United States and Canada. These firms have outperformed the economy and
competitors to become leaders in their chosen fields. The CXA recognizes
professional services firms who consistently excel at aligning with expectations and
delivering experiences buyers would highly recommend to others. The Zweig Group
is the leading research, publishing, and advisory resource for architecture,
engineering, planning, & environmental consulting firms.
https://zweiggroup.com/pages/2023-award-winners

Our gross financial revenue for 2021 was $48,492,901, while our gross financial
revenue for 2022 was $58,470,893.00.

Below are our Annual Gross Receipts dating back to 2013.

Annual Gross Receipts

2022 = $58,470,893.00

2021 = $48,492,901.00

2020 = $41,493,893.66

2019 = $35,446,146.00

2018 = $32,846,024.00

2017 = $23,297,236.00

2016 = $22,700,000.00

2015 = $20,681,950.00

2014 = $18,750,000.00

2013 = $18,044,354.00

13 What is your US market share for the WithersRavenel has secured $955 million in funding for our clients. The large

solutions that you are proposing? majority of this funding is focused on the water distribution, sewer collection, and
treatment markets. We are the largest North Carolina-based engineering firm in the
water and sewer services industry.
In addition, we have a robust business development, marketing, and sales team to
support our delivery services. This allows us to reach across the United States to
promote our thought leadership in local government services.
We have successfully implemented infrastructure asset management services in 22
states stretching across the United States. Many of these clients are focused on
water distribution services and these clients are facing regulations to meet federal
requirements for lead and copper identification, capital planning, and replacement.

14 What is your Canadian market share for the [None.
solutions that you are proposing?

However, we do have staff that have completed work in Canada, and our
partnership with software solution companies allows us to offer select
implementations in Canada.

15 Has your business ever petitioned for No.
bankruptcy protection? If so, explain in detail.

Vendor Name: WithersRavenel, Inc.
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16 How is your organization best described: is |Service Provider — At WithersRavenel, we are committed first and foremost to the
it a manufacturer, a distributor/dealer/reseller, |success of our clients’ projects. Our employee-owners in each service area bring a
or a service provider? Answer whichever bounty of experience, creativity, and technical knowledge to each design.
question (either a) or b) just below) best
applies to your organization. WithersRavenel's technical teams work closely with our business development and
a) If your company is best described as |practice leads and engage clients from start to finish.

a distributor/dealer/reseller (or similar entity),

provide your written authorization to act as a |Our Business Development team researches and identifies both long- and short-term

distributor/dealer/reseller for the manufacturer |[leads. They are well versed in contracting options and how to assist clients in

of the products proposed in this RFP. If identifying needs, guiding and directing clients to appropriate procurement and

applicable, is your dealer network contracting methods, and providing assistance with any technical scopes of work if

independent or company owned? necessary.

b) If your company is best described as

a manufacturer or service provider, describe |We have eight business development representatives, three sales support managers,

your relationship with your sales and service [and six client experience officers who are responsible for maintaining the current

force and with your dealer network in client base and growing business opportunities.

delivering the products and services

proposed in this RFP. Are these individuals |In addition, we have a robust Client Experience program that has been recognized

your employees, or the employees of a third |[for the last seven years as a national leader by PSMJ and The Zweig Group

party? (leading industry publications). Our CX program is led by L. Eddie Staley, CXIO and
the program tracks performance metrics on more than 80% of our gross profit by
client. Currently, we meet or exceed our client's expectations 98.7% of the time with
a Net Promoter score consistently above 78. This is a full 12 percentage points
higher than the industry average.

17 If applicable, provide a detailed explanation WithersRavenel is a professional civil engineering and surveying firm. As part of our
outlining the licenses and certifications that service offering requirements, we hold professional licenses and certifications to
are both required to be held, and actually meet individual state requirements to complete work in multiple states. These
held, by your organization (including third credentials are maintained, acquired, and kept current in support of the business
parties and subcontractors that you use) in contemplated by this RFP. We are licensed in the multiple states where we work.
pursuit of the business contemplated by this
RFP.

18 Provide all “Suspension or Debarment” N/A. WithersRavenel has not been associated with any suspension or debarment
information that has applied to your activities.
organization during the past ten years.

Table 3: Industry Recognition & Marketplace Success

Line
Item

Question

Bid Number: RFP 012524

Response *
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19 Describe any relevant industry awards or Over the past five years, WithersRavenel has been recognized and awarded in the
recognition that your company has received |following:
in the past five years
2023
. ACEC/NC Young Professional Award for Colleen Duryea
. CX-cellence Award: Client Experience for Professional Services
. Business NC Power List: Jim Canfield
. Triangle Business Journal 40 Under 40: Tucker McKenzie
. ENR Top 500 Design Firm, Top 60 Southeast, Top 20 in NC
. Mid-Market Fast 40 Award
. Zweig Hot Firm Award
. TBJ Fast 50 Award
. Well Workplace Award
. Healthiest Places in the Triad and Triangle 2023
2022
. APWA-NC Stormwater Project of the Year Award: Morrisvile TCC Wetland
. CX-cellence Award: Client Experience for Professional Services
. ESOP Employee-owner Service Award, Caitlyn Myers
. ENR Top 500 Design Firm, Top 60 Southeast, Top 20 in NC
. TBJ Fast 50 Award
. Well Workplace Award
. Healthiest Employers in the Triangle
. Mid-Market Fast 40 Award
. Zweig Hot Firm Award
2021
. CX-cellence Award: Client Experience for Professional Services
. ENR Top 500 Design Firm, Top 60 Southeast, Top 20 in NC
. ACEC/NC Engineering Excellence Award for Project Forge
. ACEC/NC Young Professional Award for Clark Maness
. AIA Award for Clark Townhomes
. TBJ Fast 50 Award
. Well Workplace Award
. Healthiest Employers in the Triangle
. Mid-Market Fast 40 Award
. PSMJ Premier Award for Client Satisfaction
. International Conference on Water Management Modeling, Best Paper
Presentation, 3rd Place
. 2021 Space Award for Peace Raleigh Apartments & Publix at Smoky Hollow
. Sir Walter Raleigh Award for Community Appearance for Clark Townhomes
2020
. APWA-NC Stormwater Project of the Year Award: Beeson Creek Restoration
Project in Kernersville
. TBJ Fast 50 Award Winner
. PSMJ Premier Award for Client Satisfaction
. State of Downtown Imprint Award
. CX-cellence Award for Purposeful Leadership
. ESOP Company of the Year Award from Carolinas Chapter of The ESOP
Association
. NCASLA PARK(ing) Day award, first prize
2019
. TBJ Fast 50 Award
. PSMJ Award for Client Satisfaction
. ENR Top 500 Design Firm
. CX-Cellence Award for Client Experience
. ACEC Engineering Excellence Award, Honors for Crabtree Creek Greenway
. Greater Triangle Stewardship Development Awards, Silver Stewardship
Development Award for Crabtree Creek Greenway
. Two TBJ SPACE awards
20 What percentage of your sales are to the 50%
governmental sector in the past three years
21 What percentage of your sales are to the <5%
education sector in the past three years
22 List any state, provincial, or cooperative None
purchasing contracts that you hold. What is
the annual sales volume for each of these
contracts over the past three years?
23 List any GSA contracts or Standing Offers N/A
and Supply Arrangements (SOSA) that you
hold. What is the annual sales volume for
each of these contracts over the past three
years?

Bid Number: RFP 012524
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Line Item 24. Supply reference information from three customers who are eligible to be Sourcewell participating entities.

Entity Name *

Contact Name *

Phone Number *

City of Lawrence (KS) Darren Haag (785) 832-7800 *
City of Yelm (WA) Patrick Hughes, PE (360) 458-3244 *
City of Gresham (OR) Alan Johnston (503) 618-3454 *

City of Sanford (NC)

Hal Hegwer

(919) 775-8282

Salisbury-Rowan Ultilities (NC)

Jason Wilson

(704) 216-7553

Table 5: Top Five Government or Education Customers

Line Item 25. Provide a list of your top five government, education, or non-profit customers (entity name is optional), including entity
type, the state or province the entity is located in, scope of the project(s), size of transaction(s), and dollar volumes from the past three

years.
. . « |State/ . . . % Dollar Volume Past Three
Entity Name Entity Type Province * Scope of Work Size of Transactions Years *
Town of Clayton|Government North Carolina - [Water and Wastewater Design. Multiple Projects $5.5MM *
NC Funding and Administration.
Town of Cary |Government North Carolina - [Asset Management, Water and Multiple Projects $3.6MM
NC Sewer Design, Pavement *
Management.
City of Government North Carolina - [Asset Management, Water and Multiple Projects $3.3MM
Gastonia NC Sewer Design, Pavement *
Management.
City of Government Kansas - KS Strategic Asset Management Plan |Single Contract $162K o
Lawrence
City of Bothell |Government Washington - Sewer Inflow & Infiltration and Single Contract $100K *
WA Asset Management.

Table 6: Ability to Sell and Deliver Service

Describe your company’s capability to meet the needs of Sourcewell participating entities across the US and Canada, as applicable.
Your response should address in detail at least the following areas: locations of your network of sales and service providers, the number
of workers (full-time equivalents) involved in each sector, whether these workers are your direct employees (or employees of a third
party), and any overlap between the sales and service functions.

Line
Item

‘Question

Bid Number: RFP 012524

Response *
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26 Sales force. WithersRavenel is a 420+-person professional service firm with a 40-year history of
exemplary service in local and state government and private development sectors.
This history of success is built upon a dedicated business development, marketing,
and sales team.

Our Business Development professionals are past local government managers,
mayors, public works directors, and infrastructure funding professionals. Their network
of contacts reaches across the United States. They understand the needs and
challenges of the clients we serve. They act as the connection between our technical
professionals and the client as we guide our clients through the problem-solving,
scoping, funding, procurement, and contracting phases of project development. Our
Business Development professionals work closely with our delivery teams and our
Client Experience Managers to ensure a successful project transition. Our Client
Experience Managers work with clients that have multi-year and multi-faceted projects
with WithersRavenel. They become the single point of contact for all client requests
and act as the overall client advocate and manager for all WithersRavenel project
managers. *

For many of our national infrastructure asset management projects, our dedicated
sales team is responsible for identifying the client's needs, connecting them with the
subject matter experts at WithersRavenel and guiding the client along the project
journey from procurement, contracting, and delivery.

Our Growth Officers are responsible for defining target markets and clients that align
with our values and service offerings. They work closely with the Business
Development, Sales, CXM, and Delivery Teams to ensure a good client fit. Many
times, the Growth Officer will be the main point of contact initially during project
development.

WithersRavenel currently employs:

(7) Business Development Representatives
(3) Sales Support Managers

(6) Client Experience Managers

(3) Growth Officers

27 Dealer network or other distribution Our professional services are not offered through a dealer network or other
methods. distribution network. All our staff are employees of WithersRavenel.
Our software and managed services are offered as annual, web-based software o

licenses and as such do not require a dealer network or distribution network.

We work closely with third-party software providers as implementation experts for
local government.

Bid Number: RFP 012524 Vendor Name: WithersRavenel, Inc.
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28

Service force.

WithersRavenel is committed to providing the resources needed to produce
responsive and cost-effective services.

We have a dedicated team of Asset Management, Funding, and Utilities experts
specifically for all types of projects. Our teams include two dedicated field crews for
utility mapping, a team of seven GIS experts, and five funding specialists who
perform grant administration. Each project is assigned a Senior Project Manager,
Senior Technical Consultant, Project Coordinator, Staff Professionals, and Grant
Administrator.

In addition, we have identified a team of trusted partners to help complete certain
aspects of the work. They support us by scanning and georeferencing documents,
performing condition assessments using CCTV, and conducting flow monitoring,
depending on the nature of the project.

Our project team has sufficient capacity in their present workload commitments, and
we have sufficient additional staff resources, if needed, to complete your project
requirements.

We assign utility experts from one or more of our eight offices based in your region
and project needs to strike a balance between local knowledge and technical focus.
If your project demands more resources at any point, we have the personnel
available. For example, our Geomatics group operates an additional 16 field crews
that we can draw from to supplement our dedicated crews.

We have a proven track record of initiating and completing projects on or ahead of
schedule.

We have developed a systematic approach to completing projects designed to
streamline project initiation, documentation, and close-out. Thorough quality assurance
and quality control processes mean high-quality products are delivered efficiently.

One of our greatest assets is our record of responsiveness, and we are very
cautious not to become over-extended and fail to meet our commitments.

Because of the high volume of repeat business generated from our existing clients,
we are selective in submitting proposals to new clients.

We are confident that we can take on the additional commitments and continue to
maintain our standards of responsive, cost-effective, and high-quality client service.

29

Describe the ordering process. If orders
will be handled by distributors, dealers or
others, explain the respective roles of the
Proposer and others.

Direct contracting with WithersRavenel. Contracting is managed by a Client
Experience Team member.

30

Describe in detail the process and
procedure of your customer service
program, if applicable. Include your
response-time capabilities and
commitments, as well as any incentives
that help your providers meet your stated
service goals or promises.

WithersRavenel has a robust Client Experience Program that includes a proven
process for client satisfaction. Client Feedback requests are requested at milestone
phases of each project. This ensures quick recognition and adjustment to delivery if
the client’'s expectations are not being met. We track all project experience metrics
across multiple categories including, but not limited to: responsiveness, quality,
communication, schedule, budget, helpfulness, value, accuracy, scope and fees.

Our current metrics are 98.7% of the time we meet or exceed our clients'
expectations in each of the categories listed above. In addition, we traditionally
maintain a 78 NPS score or higher which is 12 points higher than the industry
standard. See our Client Experience page listed below for more details and client
quotes.

The Client Experience Manager Team crafts a tailor-made client experience. They
serve as the primary point of contact for clients and their stakeholders. For clients
with multiple concurrent projects, they coordinate between delivery teams to make
sure clients are receiving consistent service and clear communication. Many of our
Client Experience Managers are past local government engineers, managers, and
planners themselves, and all of them are trained to work across our full suite of
multidisciplinary service offerings to oversee successful project delivery and exceed
client expectations.

https://withersravenel.com/company/client-experience/

31

Describe your ability and willingness to
provide your products and services to

Sourcewell participating entities in the

United States.

Bid Number: RFP 012524

WithersRavenel has a proven track record of providing our services and products to
clients across the United States.

We welcome the opportunity and freely offer our willingness to provide our services
and products to Sourcewell participating entities in the U.S. Growing our Infrastructure
Asset Management services is a strategic goal for WithersRavenel and we see our
partnership with Sourcewell as an important part of our growth plan.

Vendor Name: WithersRavenel, Inc.
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32 Describe your ability and willingness to Due to professional licensing requirements and Canadian residency, we are not able
provide your products and services to to serve Canada for professional engineering services. However, we can support
Sourcewell participating entities in Canada. |Canada with GIS, Data Management, and Asset Management Services.

33 Identify any geographic areas of the United [Canada is not currently in our proposed service area outside of virtual and desktop
States or Canada that you will NOT be GIS exercise services (pending professional licensing requirements).
fully serving through the proposed contract.

34 Identify any Sourcewell participating entity We expect to provide services across the United States. We do not participate with
sectors (i.e., government, education, not-for- |other cooperative purchasing contract providers
profit) that you will NOT be fully serving
through the proposed contract. Explain in
detail. For example, does your company
have only a regional presence, or do other
cooperative purchasing contracts limit your
ability to promote another contract?

85 Define any specific contract requirements We do not anticipate any restrictions in providing services in any of the areas
or restrictions that would apply to our outlined above, other than as outlined in our proposed fee structure, that travel time
participating entities in Hawaii and Alaska |and costs would be included in our proposed project estimates. Additionally,
and in US Territories. WithersRavenel has staff that operates out of Hawaii.

Table 7: Marketing Plan

promoting this contract opportunity.
Upload representative samples of your
marketing materials (if applicable) in
the document upload section of your
response.

Bid Number: RFP 012524

Line . *
ltem Question Response
36 Describe your marketing strategy for Upon being awarded a contract by Sourcewell, WithersRavenel's dedicated Communication

& Branding team of 9 people, with assistance from our Business Development team of
13 people, will use one or more of the following methods to promote this contract
opportunity:

Personal meetings, phone calls, and/or emails — WithersRavenel maintains a CRM
database of 8,800+ client companies and 13,200+ client contacts. Our Business
Development team, which is organized regionally, regularly meets with and contacts
existing and potential clients about their needs and potential changes in our industry that
may affect them.

Mass mailings — In addition to phone calls and emails, WithersRavenel can use its CRM
database to send postcards and/or letters informing existing and potential clients about
this contract opportunity.

Mass emails — WithersRavenel maintains an active mailing list of 21,600+ email contacts.
We use email campaigns to notify our contacts of regulatory changes, upcoming
federal/state program deadlines, and opportunities for grant and loan funding, among other
topics; we can distribute emails to inform them of this contract opportunity. Additionally,
WithersRavenel tracks municipal and private development-related news across North
Carolina, sharing the information with our clients in a weekly email. The service aims to
help provide local officials and business leaders with a quickly scannable list of useful
information affecting communities and commerce.

Website announcement — On average, WithersRavenel publishes company news and
thought leadership articles on our website twice a week, and the site receives
approximately 3,500 unique visitors per month. We can make a post similar to this
announcement, which calls for potential subcontractors to submit statements of
qualifications, to promote this contract opportunity.

Social media sharing — In conjunction with an announcement on our website, we can post
on our LinkedIn, Facebook, X (formerly known as Twitter), Instagram, and Threads
accounts. We would provide information about this contract with a link back to our website
announcement and/or Sourcewell’s website, as well as @mention Sourcewell’s social
media accounts in our post.

Vendor Name: WithersRavenel, Inc.
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37

Describe your use of technology and
digital data (e.g., social media,
metadata usage) to enhance
marketing effectiveness.

Technology and innovation are core to WithersRavenel's business strategy, including our
marketing efforts. We take advantage of several categories of data tools:

Robust software with off-the-shelf and custom integrations — We use Unanet AE, an
Enterprise Resource Planning (ERP) program designed for architecture, engineering, and
construction (AEC) firms, for project management and accounting functions. We use a
companion program, Unanet CRM, to manage leads, opportunities, and marketing project
data. A connector between these programs allows us to link project start and end dates,
estimated and actual costs, client contacts, and project descriptions together, enabling us
to respond to RFPs/RFQs with up-to-date information and track the opportunity lifecycle
from lead to project close-out. Another integration between these programs and our email
marketing program, Constant Contact, allows us to maintain accurate and compliant client
contact lists for email communication.

Native analytics — Where available, we take advantage of built-in displays of metrics and
KPIs. For instance, we use Constant Contact’s reporting tools to review open rates, click
rates, and click-to-open rates for each email campaign and event we run, in addition to
reviewing contact changes and investigating any large movements (>1%) in
subscribes/unsubscribes.

Third-party analytics — When built-in tools are unavailable or lack sufficient granularity, we
rely on third-party software integrations to provide insight. Examples include using Google
Analytics 4 and Dealfront to track traffic on our website and using Meta Business Suite

and Hootsuite to monitor engagement on our social media channels.

Data visualization — To make large quantities of data easier to understand, we turn to
programs like PowerBl, Smartsheet, and Geckoboard to create meaningful charts, graphs,
reports, and dashboards.

38

In your view, what is Sourcewell’s role
in promoting contracts arising out of
this RFP? How will you integrate a
Sourcewell-awarded contract into your
sales process?

WithersRavenel views Sourcewell as a conduit into new procurement channels around
North America. It is our intention to build a continent-wide sales team with a procurement
contract that will help us achieve scale. Our new sales team members will be trained and
responsible for educating clients on how to procure through Sourcewell, even if the
individual contact is not previously familiar with Sourcewell. We understand that a
procurement contract is vital to maintaining sales momentum and achieving the sales
team’s goals for the coming years. Our clients respect Sourcewell as a purchasing
cooperative and feel assured of the trust that comes with a Sourcewell partnership.

39

Are your products or services
available through an e-procurement

ordering process? If so, describe your

e-procurement system and how
governmental and educational
customers have used it.

WithersRavenel's products and services are not available through an e-procurement
ordering process.

Table 8: Value-Added Attributes

maintenance, software, or operator
and software user training
programs that you offer to
Sourcewell participating entities.
Include details, such as whether
training is standard or optional,
who provides training, ongoing
support availability, and any costs
that apply.

Bid Number: RFP 012524

Line . *
ltem Question Response
40 Describe any product, equipment, |With regards to our professional services being proposed, although there is generally not a

specific training component to the work that we do, much of the collaboration that takes
place during a project, entails us to informally train our clients and their staff on
Infrastructure Asset Management.

For example, when we lead Capital Planning workshops, we always begin with an
introduction to the ISO 55000 Asset Management Framework.

However, the baseline of the philosophy is an understanding of each client's unique
business goals and objectives for a project or program. As such, the framework provides a
guideline that is tailored to each unique client context, but not a rigid structure. Much of the
framework is about educating our clients on best practices and standards for Asset
Management. This informal training is provided by our Project Managers and Facilitators as
part of our ongoing project collaboration.

For the software tools that support our professional services, included in the managed
services fees for the software is dedicated training in the usage of the dashboard tools.
The training is provided by a WithersRavenel implementation specialist who is familiar with
both the client's business objectives and processes and the software being used. This is
often in conjunction with our technical subject matter expert or a senior member of our
project team.

Training and support can be requested by the client at any time during the managed
services period.
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41 Describe any technological WithersRavenel leverages multiple technologies to support our service offering. We select
advances that your proposed the “fit for purpose” technology solution that aligns with the client's goals and objectives. For
products or services offer. instance, we utilize GIS data as the single source of truth for all Infrastructure Asset

Management projects. We often utilize client-specific Microsoft PowerBI Dashboards to
display the technical information in a format consumable by the client. This mash-up of
technologies is a major differentiator for the services we offer in a managed service offering.

42 Describe any “green” initiatives WithersRavenel is committed to purchasing sustainable office supplies, recycling, electronic
that relate to your company or to |delivery of reports, and reducing carbon emissions. Additionally, WithersRavenel's services
your products or services, and and offerings are designed for long-term sustainability for clients’ success.
include a list of the certifying
agency for each.

43 Identify any third-party issued eco- |WithersRavenel has not received any third-party eco-labels associated with the services, or
labels, ratings or certifications that |the software products that support them. However, by nature our lifecycle modeling managed
your company has received for services and water service line inventory and management systems services provide our
the equipment or products clients with a path of financial and environmental sustainability. The overall goal is to
included in your Proposal related |develop an optimal investment and rehabilitation strategy to align with the client’s long-term
to energy efficiency or level of service goals.
conservation, life-cycle design
(cradle-to-cradle), or other
green/sustainability factors.

44 Describe the capabilities of N/A
products and services offered to
meet EPA guidelines for funding,
reporting, and products such as
test kits.

45 Describe how your company will WithersRavenel has a dedicated Funding & Finance team that assists local governments in
help with navigating any federal, navigating funding programs. Our professionals immerse themselves in the client's
state, or local level funding, organization, becoming part of their team while managing multiple deadlines and
credits, or other similar funds. coordinating with multiple individuals at the agency level. We work with you to identify and

eliminate or reduce operational inefficiencies as you move toward your financial
goals.WithersRavenel has secured $955 million in funding for local governments.

46 Describe any Women or Minority ~ [N/A
Business Entity (WMBE), Small
Business Entity (SBE), or veteran
owned business certifications that
your company or hub partners
have obtained. Upload
documentation of certification (as
applicable) in the document
upload section of your response.

47 What unique attributes does your |WithersRavenel helps communities understand and manage their water resources so that
company, your products, or your they can support the development of homes, schools, hospitals, and businesses in an
services offer to Sourcewell environmentally responsible way.
participating entities? What makes
your proposed solutions unique in |Funding the replacement of aging water infrastructure and the construction of new facilities
your industry as it applies to can be difficult. Costs cannot simply be passed on to the consumer and a water utility must
Sourcewell participating entities? operate within its financial constraints. By working with clients to develop a fiscal roadmap

made up of federal and state grants and loans, we help make water improvements
affordable for more people in more places.

Our Services

. Water & Sewer Rehabilitation & Replacement

. Flow Testing

. Hydraulic Modeling

. Water & Wastewater Pump Stations

. Water & Wastewater Treatment Plants

. Water Supply Systems

. Sanitary Sewer Infrastructure

. Elevated & Ground Storage Water Tanks

. Wells

In addition, we offer these services as a managed service that allows the client to focus on
their day-to-day work and have a team of licensed professionals act as an extension of
staff to focus on the long-term strategies for a sustainable utility.

Bid Number: RFP 012524

Vendor Name: WithersRavenel, Inc.




Docusign Envelope ID: 85F58495-5382-4EA1-A031-ED1C0AA8355A

Table 9: Performance Standards or Guarantees

Describe in detail your performance standards or guarantees, including conditions and requirements to qualify, claims procedure, and
overall structure. You may upload representative samples of your performance materials (if applicable) in the document upload section
of your response in addition to responding to the questions below.

Line . .

Item Question Response

48 Describe any performance standards or Please reference WithersRavenel's Exhibit | Standard Terms and Conditions
guarantees that apply to your services document attached to this submission for an overview of performance standards and

guarantees that apply to our services.

49 Describe any service standards or WithersRavenel is a professional engineering company that must meet all standards
guarantees that apply to your services of care for all work completed. In addition, WithersRavenel has professional liability
(policies, metrics, KPls, etc.) insurance in the event there is a claim.

*

Table 10: Payment Terms and Financing Options

Line . *

Item Question Response

50 Describe your payment terms and accepted payment Net 30 on a percent complete basis. *
methods.

51 Describe any leasing or financing options available for use |We do not offer leasing or finance options. *
by educational or governmental entities.

52 Describe any standard transaction documents that you Please reference WithersRavenel's Exhibit | Standard Terms and
propose to use in connection with an awarded contract Conditions document attached to this submission.
(order forms, terms and conditions, service level N
agreements, etc.). Upload a sample of each (as
applicable) in the document upload section of your
response.

58 Do you accept the P-card procurement and payment We do accept P-Card and credit card payments. There are no
process? If so, is there any additional cost to Sourcewell |additional costs to Sourcewell participating entities. *
participating entities for using this process?

Bid Number: RFP 012524
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Table 11: Pricing and Delivery

Provide detailed pricing information in the questions that follow below. Keep in mind that reasonable price and product adjustments can
be made during the term of an awarded Contract as described in the RFP, the template Contract, and the Sourcewell Price and Product

Change Request Form.

:;:::: Question Response *

54 Describe your pricing model (e.g., line-item discounts or WithersRavenel's pricing model for this RFP is attached to this
product-category discounts). Provide detailed pricing data submission.

(including standard or list pricing and the Sourcewell

discounted price) on all of the items that you want The pricing is organized as follows:

Sourcewell to consider as part of your RFP response. If » Tab #1: This is the price book for gathering utility data through

applicable, provide a SKU for each item in your proposal. |desktop or field service work.

Upload your pricing materials (if applicable) in the

document upload section of your response. * Tab #2: This is the price book for using existing utility datasets to
advise and take action on lead and copper rule projects.
» Tab #3: This is the price book for leveraging utility condition data
to create lifecycle capital planning models that explain future needs
and investments needed.
» Tab #4: This is the price book for WithersRavenel hourly rates for
potential other services that may be rendered for a utilities
infrastructure team or adjacent department.
» Tab #5: This is the price book for LiftCommand software for
managing utility flow data for future planning and compliance for lift
stations and treatment plants.
For all price books, a description of scope and expectations are
included in the spreadsheet under the pricing chart or in the RFP
responses themselves.
All pricing in the pricing document represents a 3% discount off
normal WithersRavenel prices with rounding included.

55) Quantify the pricing discount represented by the pricing The pricing presented in this submission is discounted 3% from our
proposal in this response. For example, if the pricing in standard pricing, and rounded. Additionally, clients that use
your response represents a percentage discount from Sourcewell receive the best price of services from WithersRavenel
MSRP or list, state the percentage or percentage range. by buying off the contract. Please see the attached pricing model

for more details.

56 Describe any quantity or volume discounts or rebate Volume discounts and economies of scale are both outlined in the
programs that you offer. attached pricing model. For example, by purchasing lifecycle

modeling services for both water and sewer assets, a lower amount
is paid for the 2nd asset class and any additional beyond that.

57 Propose a method of facilitating “sourced” products or Depending on the service, the location, and the logistics surrounding
related services, which may be referred to as “open a project, WithersRavenel may use partners and other service
market” items or “nonstandard options”. For example, you delivery experts to meet client needs. A project management fee
may supply such items “at cost” or “at cost plus a on top of the service cost would be expected in such a scenario.
percentage,” or you may supply a quote for each such
request.

58 Identify any element of the total cost of acquisition that is For services that differ from a standardized scope, WithersRavenel
NOT included in the pricing submitted with your response. reserves the ability to custom scope a project or work from an
This includes all additional charges associated with a hourly time and material basis to accommodate clients’ unique
purchase that are not directly identified as freight or needs.
shipping charges. For example, list costs for items like pre-
delivery inspection, installation, set up, mandatory training,
or initial inspection. Identify any parties that impose such
costs and their relationship to the Proposer.

59 If freight, delivery, or shipping is an additional cost to the Shipping of any physical documents and data is included in the
Sourcewell participating entity, describe in detail the scope defined in the attached pricing document.
complete freight, shipping, and delivery program.

60 Specifically describe freight, shipping, and delivery terms or |WithersRavenel extends all services to Alaska and Hawaii.
programs available for Alaska, Hawaii, Canada, or any
offshore delivery. WithersRavenel virtual and desktop GIS exercise services are

available to Canada and other offshore locations assuming there
are no local professional licensure requirements.

61 Describe any unique distribution and/or delivery methods or |N/A
options offered in your proposal.
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Table 12: Pricing Offered

Line

Item The Pricing Offered in this Proposal is: * Comments
62 |c. better than the Proposer typically offers to GPOs, cooperative procurement organizations, or state purchasing Sourcewell is the only
departments. procurement portal that

WithersRavenel intends to
use for cooperative

purchasing.

Table 13: Audit and Administrative Fee

iz Question Response *

ltem

63 Specifically describe any self-audit process or program that you WithersRavenel intends to run a quarterly CRM report in
plan to employ to verify compliance with your proposed Contract order to confirm contract totals. A field in the CRM is to be
with Sourcewell. This process includes ensuring that Sourcewell designated for cooperative purchasing so that these reports
participating entities obtain the proper pricing, that the Vendor are accurate. Furthermore, an extensive administrative staff *
reports all sales under the Contract each quarter, and that the will be trained on accurate pricing, the model, and how to
Vendor remits the proper administrative fee to Sourcewell. Provide |execute this for the business development team.
sufficient detail to support your ability to report quarterly sales to
Sourcewell as described in the Contract template.

64 If you are awarded a contract, provide a few examples of internal |Internally, WithersRavenel aims to obtain incrementally more
metrics that will be tracked to measure whether you are having business and contracts through the Sourcewell contract over
success with the contract. time. Ultimately, we anticipate dozens/hundreds of contracts

being written with the Sourcewell procurement contract each
year.

» For some business units, we anticipate as much as 75%

of their business occurring through the Sourcewell contract. *
* We intend to see incrementally more sales due to the

added procurement vehicle — instead of 12 deals per year

for a sales representative, closer to 18.

* We also expect to see a reduced sales cycle duration in
each service category by fulfilling RFP requirements more
quickly. e.g. instead of nine months, closer to four months.

65 Identify a proposed administrative fee that you will pay to WithersRavenel proposes to pay Sourcewell a one-time 1.5%
Sourcewell for facilitating, managing, and promoting the Sourcewell |administrative fee on any services and a one-time 1.5%
Contract in the event that you are awarded a Contract. This fee administrative fee on any recurring services. More than 98%
is typically calculated as a percentage of Vendor's sales under the [of WithersRavenel's revenue is in the category of one-time *
Contract or as a per-unit fee; it is not a line-item addition to the services.

Member's cost of goods. (See the RFP and template Contract for
additional details.)

Table 14A: Depth and Breadth of Offered Equipment Products and Services

Line . .
Item Question Response
66 Provide a detailed description of the WithersRavenel helps break down the daunting goal of understanding water line

equipment, products, and services that you systems complexities into manageable tasks with clear goals.
are offering in your proposal.
By identifying the components of a system and evaluating condition, asset lifecycles
reveal themselves. With this perspective, it is not only possible but relatively simple
to calculate the remaining service life of specific assets, predict maintenance needs
and potential failures, and become proactive about financing and fixing issues.
WithersRavenel transforms qualitative and quantitative data—data that

too often lives in the heads of senior utilities operators and nowhere else—into
information for making smart investments in public health and safety.

From data collection to GIS database creation and integration, and from capital
improvement planning to funding application preparation and beyond, our
professionals use repeatable processes to gather accurate data and make
actionable recommendations.

WithersRavenel recognizes that this RFP asks to complete work related to Water
Service Line Inventory and Management Systems with Related Services. With that in
mind, we leverage the following Project Work Plan and tailor these solutions to

Bid Number: RFP 012524 Vendor Name: WithersRavenel, Inc.



Docusign Envelope ID: 85F58495-5382-4EA1-A031-ED1C0AA8355A

meet a client's specific needs and objectives. Therefore, the provided information is
of a somewhat general nature, as customization of our deliverables and process is
necessary to meet the unique needs of each client.

PROJECT WORK PLAN

The execution of this work involves a dedicated team at WithersRavenel that
focuses specifically on water service line projects. This team includes funding
experts who are well versed in identifying funding opportunities for projects, a
dedicated project manager who specializes in water service line inventory and
management, field data collection teams led by a Professional Land Surveyor (PLS)
who specializes in water and sewer mapping, staff professionals, utilities subject
matter experts, and a grant administration professional to walk clients through every
step of the journey.

Additionally, WithersRavenel can prepare an Asset Management Plan (AMP) to
address the near and long-term infrastructure needs of its water system as well as
understand the financial implications of meeting those needs.

WithersRavenel primary goals of an AMP are to:
1. Produce a GIS mapping inclusive of all relevant asset information related to
location, pipe age, material, condition, etc.

2. ldentify critical assets by using a risk-based approach to determine the remaining
useful life for each water main asset.

3. Develop a prioritized capital improvement plan (CIP) with cost projections and
timelines based on risk analysis.

4. Maximize asset life cycle by providing recommendations on operations and
maintenance and management strategies.

5. Prepare a rate study to plan for financial needs based on the developed CIP
projects.

Additionally, the AMP will also incorporate regulatory considerations such as state-by-
state design standards to evaluate asset compliance as well as capacity compliance
considering future growth scenarios.

Our team is made up of experienced asset management professionals and a
diverse group of subject matter experts in the areas of water and wastewater. Our
focus is to help clients achieve sustainability goals by ensuring the long-term viability
of their existing infrastructure and facilities.

WithersRavenel takes a comprehensive approach to Asset Management Planning
and Program Development. Developing an Asset Management Program starts by
understanding your needs and the current state of the organization’s assets and
levels of service. This information provides the basis for asset management
activities like securing grant funding, the development of effective operations and
management strategies, establishing capital needs, lifecycle modeling, and the
execution of long-term financial planning.

Our team uses data to increase the understanding of the state of your assets. This
work includes reviewing existing asset data, identifying data gaps, conducting field
data collection and attribute population as needed, completing condition
assessments, and the review of information about repair history.

We use this information to inform recommendations for renewal and replacement.
This includes risk-based prioritization based on the likelihood and consequences of
failure of assets to establish criticality. Creating strategies to manage the
organization’s most critical assets helps to mitigate risk to the entire organization.

As part of this process, our approach includes the review of existing operations and
maintenance practices, established service level goals, and rehabilitation and
replacement projects. Our team uses this information to create baseline lifecycle
models based on the unique way you manage your assets to establish a model of
how assets are currently being managed.

In consultation with the client, our team works to understand business objectives and
an understanding of your assets to create a customized asset management strategy.
This includes making future state recommendations and establishing desired levels
of service, updating operations and management practices, and modeling the
consequences of different business decisions on the sustainability of your assets
over time using life cycle modeling tools.

Understanding that funding is critical in meeting your short and long-term objectives,
WithersRavenel has a dedicated team of funding and finance professionals that has
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experience assisting local governments in applying for funding, securing, and
administering grants and loans, conducting financial analysis, performing financial
modeling, and conducting rate studies.

PROJECT APPROACH
To complete the tasks of your scope, we will undertake the following work plan.

Host Scoping Kick-Off Meeting:

The project manager will organize the team and schedule a scoping meeting with
the client. The purpose of this meeting will be to understand organizational needs
and objectives to establish the best path forward. This will include understanding
existing challenges and identifying potential sources of funding to help with the
completion of asset assessment work.

Host Project Kick-Off Meeting:
Once the project is established, the project manager will organize the necessary
resources outlined in this proposal and schedule a kickoff meeting with the Client.

Schedule Weekly Project Meetings:

We conduct weekly internal project meetings and establish client meetings at regular
intervals for the duration of the project(s). We track our progress through a
combination of Basecamp, an online project management and communication portal,
and our accounting software.

Compile and Review Existing Data:

Our GIS team typically provides a preliminary gap analysis of the existing GIS
database. We will then use our familiarity with the data to make sure the work plan
addresses missing and inconsistent attribute information and correct errors in
geometric network connectivity.

Database Development:
We use Esri's industry-standard Water Utility Data Model designed specifically for
water and sewer systems.

Data Migration:
Data will be migrated into the new schema using advanced tools to load and *
migrate the data into the new utility database structure.

SERVICES OFFERED

For all Water Service Line Inventory and Management Systems with Related
Services projects, the following services will be offered to clients to fit their specific
needs:

Lifecycle Modeling:

Lifecycle modeling in water systems refers to the systematic approach of assessing
and managing the various stages and interactions within the life of a water-related
infrastructure or system, such as a water treatment plant, a wastewater management
facility, or a water distribution network. Total Lifecycle Management encompasses
planning, design, construction, operation, maintenance, and eventual decommissioning
or replacement of the system. By considering the entire lifecycle, stakeholders can
make informed decisions that optimize resource allocation, environmental impact,
and overall efficiency.

The lifecycle modeling process typically begins with the identification of project goals
and requirements, followed by the conceptualization and design of the water system.
During the construction phase, the chosen design is brought to life, involving
procurement, construction, and quality control processes. Once operational, the
system undergoes routine maintenance, monitoring, and potential upgrades to ensure
it functions effectively. As the system ages, considerations shift towards rehabilitation,
replacement, or retirement options, with a focus on minimizing disruption, maximizing
longevity, and adapting to evolving technologies and regulations.

Lifecycle modeling involves integrating technical, economic, environmental, and social
factors. It helps decision-makers understand the long-term implications of their
choices, considering factors like energy consumption, water quality, environmental
impacts, and financial costs.

By taking this comprehensive view, water systems can be developed and managed
in a sustainable and resilient manner, ultimately contributing to the efficient use and
management of water resources for communities and industries.

Location and Attribute Population:

Our team will focus on collecting missing attribute information in problem areas and
critical study areas identified by working with our clients. The field services team will
assist with survey, locating missing features on the ground using survey-grade GPS

equipment under the direction of a PLS.
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Data collected will be imported into the GIS database for assessment and each
record will be given its own unique identifier.

Our field services teams will conduct attribute collection using Esri's Collector
Application on a mobile device. The crews will attribute missing data such as
material, diameter, depth, and condition through a combination of field assessment
and record drawing review.

Configure GIS Database and Integrate New Data:

Our GIS team will take all of this data and configure it into the GIS to create a
complete and high-functioning database ready for publishing, querying, and data
analysis. The client will receive a GIS database as well as system maps that can
be used to visualize the condition of infrastructure.

When complete, WithersRavenel can train the client to edit and maintain the GIS
and remain available for any amount of time desired for consultation and assistance.

Condition Assessment:

WithersRavenel uses many different strategies to complete condition assessments.
The strategy we use largely depends on the types of challenges facing the Ultility.
These activities may include flow monitoring, smoke testing, CCTV for sanitary
sewer lines, SUE investigations for water lines, pump station evaluations, treatment
plant evaluations, water audits and hydraulic modeling.

Hydraulic Modeling:

WithersRavenel has an experienced team of modeling experts that can assist clients
in assessing the water distribution and sewer collection systems.

Water system hydraulic model development follows a two-step process: 1)
Establishing physical characteristics and 2) Defining operational conditions and
parameters. Simultaneous to performing the first objective, we will establish the full
asset inventory of all the components of water system that impact the conveyance
and connectivity of these utilities. Then, operational data collection occurs for all
assets with time-based parameters—a process that relies on incorporating feedback
from all levels of the client's operations and engineering staff. In addition to any
parameters which can be collected from SCADA/PLC, such as tank levels or pump
flows, it is critical to understand valve settings, historical component breaks, flushing
procedures, and any anecdotal information that may contribute to understanding
system conditions and behavior. The available data is then gathered from the client
and audited to determine the data gaps and formatted for entry into the model.

Hydraulic model simulation falls into two categories—prescriptive and predictive.
Prescriptive is reproducing known conditions, over a specific period, to the most
accurate extent possible such that remaining sources of uncertainty can be
pinpointed and adjusted. Successful model calibration is contingent on the proper
development of a prescriptive model. The calibration result is known as a hydraulic
characterization and represents existing system conditions. This calibrated model
becomes the launching point for all future work and scenarios. Once a model is
calibrated, a predictive model will be developed to understand “What if?” situations.

A predictive model contains multiple scenarios to understand hypothetical existing
and future conditions. Model scenarios are then created from the calibrated model
based on the client's goals and requirements. Capacity analysis will be conducted
to evaluate the ability to meet the “current” and “future” demands and loads.

WithersRavenel can evaluate existing water system and assess hydraulics in context
of system pressures, predicted pump flows, predicted tank operational ranges,
predicted fireflow availability, calculated and modeling non-revenue water and
predicted water age.

PRODUCTS OFFERED
WithersRavenel will offer the following product to clients that participate in Sourcewell
contracts. This product can be chosen by the client on a per-contract basis:

LiftCommand:

LifCommand by WithersRavenel is a web-based tool that simplifies sanitary sewer
system management. Specifically designed for lift station managers, sewer system
operators, and utilities directors, LiftCommand gives you next-level insight into your
sanitary sewer system’s design capacity versus actual flows, verifies permit
compliance, and allows you to plan for sustainable growth.

Through LiftCommand, communities can review design capacity versus actual flow
for both lift stations and wastewater treatment plants, verify permit compliance, and
plan for new development. The tool shows the impact of proposed projects on the
sanitary sewer system—not just at the nearest lift station or treatment plant, but
along the entire flow pathway.
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LiftCommand can track phased or incomplete development and adjust its
calculations accordingly, whereas older methods usually rely on binary, all-or-nothing
functions.

SCHEDULE OF ACTIVITIES

WithersRavenel produces customized work plans for each project. Projects are
broken into phases, tasks are identified for each phase, and appropriate milestones
are incorporated. Task durations are estimated, and the relationships between tasks
are established within the schedule. Resource and cost budgets are created,
monitored, and adjusted as necessary. The project team meets regularly to follow-up
on individual assignments and project progress. During these meetings, we prioritize
and schedule tasks for the weeks and months ahead. Associated support staff
provide updates on their work on each project and task, which allows the Project
Managers to assess project progress and delegate upcoming tasks.

specifically related to Water Service Line
replacement implementation including ongoing
or updated data tracking.
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67 Within this RFP category there may be O Utility Data Acquisition
subcategories of solutions. List subcategory . Utilities Inventory Services
titles that best describe your products and . Lifecycle Modeling
services. . Asset Management Services

. Subsurface Utility Engineering
. Hydraulic Modeling

. System Mapping

. Geomatics

. GIS Services

68 Describe the roles Software, Al, and One of the critical first steps is the identification of the material types for each
Predictive Modeling have in regard to Water [service location for the EPA’s Lead and Copper Rule Revisions requirements to
Line Inventory and Management Systems you |prepare and maintain an inventory of service line materials by October 16, 2024.
are offering. This identification process can occur in a Microsoft Excel Template approved by the

EPA. Additionally, the collected information can become part of an entity’s GIS data
through known geographic locations of service lines and a database schema
developed by Esri. Once the material is known, this information can be fed into a
computerized maintenance management system (CMMS) and asset management
systems to identify the work that needs to be done and determine the costs
associated with the work through lifecycle modeling software.

69 Describe mapping and other methods of WithersRavenel leverages Esri's GIS software to track service line inventory. Our
presenting accumulated Water Service Line experts use a data schema developed by Esri for service line inventory.
data both internally and externally (to the WithersRavenel will provide clients with an Esri File Geodatabase as a part of our
public). data deliverables. Additionally, we can host this data online during a project, or

preferably, it can be established on the organization’s ArcGIS Online Account
provided proper access is granted. Through Esri's software suite, our experts can
create visualizations to include and integrate with Web Maps, Web Apps, Story
Maps, Insights, or Microsoft's Power BI.

70 Describe software and data ingestion and Esri's GIS software is used to track service line inventory. Our experts use a data
reporting capabilities; are they customizable, [schema developed by Esri for service line inventory. We also can host this data
suitable for reporting at multiple levels of during a project or set it up on the organization’s ArcGIS Online Account. We also
government, and how is data stored. can create visualizations through ESRI's Suite software or with Microsoft's PowerBI

Software.

71 Do you offer sampling kits, and if so, WithersRavenel does not currently offer sampling kits.
describe the kits, the complete logistics
process from request to user to lab to
reporting. Additionally, are you able to drop
ship kits direct to consumers and facilities?

72 Describe what is being offered in detail WithersRavenel offers an array of tasks regarding Water Service Line replacement

implementation and data tracking. Each task is represented in our proposed pricing
model:

Task 1 - Project Management Services:
A. Project Management Services will follow best practices to meet objectives, quality
standards, schedule, and budget.

B. WithersRavenel will conduct a kickoff meeting with Client staff to review the
project scope and to discuss existing and historical data and current data
management practices and the understanding and historical compliance with EPA
and State regulations and requirements.

C. For the estimated project duration, the WithersRavenel will also provide the
following services as part of this task:

1. Kick-Off Meeting

2. Reoccurring updates to Client staff regarding project progress

3. Administer the project internally.

4. Manage project processes, communication, and resources.

PHASE |, GENERAL LEAD SERVICE LEAN INVENTORY PROJECT

Vendor Name: WithersRavenel, Inc.

*
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REQUIREMENTS AND GUIDELINES:

Task 2 - Lead Service Line Inventory (LSLI) Methodology Approval Process:
A. The Lead Service Line Inventory (LSLI) is a Federal EPA requirement. All work
will follow all current US-EPA requirements, regulations, and guidance.

B. WithersRavenel, sub-consultants, and contractors will be procured following all
applicable Federal and State procurement of Professional Services and Contracting
requirements.

C. All procedures, analytical methods, software, tools, and reporting procedures will
be reviewed and approved by regulatory and funding agencies as required.

D. All communications and reporting in print, online, over the phone, text, in person
with the public, water system customers, vendors, suppliers, contractors, and utility
staff will follow and reference EPA and State regulations and requirements. All
communications will include a name, phone number, and email address for anyone
to contact if they have any questions or comments.

Task 3 - LSLI Initial Data Gathering:

A. Existing and historical water distribution system and service line data will be
acquired, reviewed, digitized, and refined through verification and validation by
WithersRavenel for use in preparation of the initial Inventory.

B. All available data sources and requirements listed in the EPA and State
guidance will be included and will become a permanent part of the LSLI
documentation. Data sources will include if available, but are not limited to the
following:

Construction date, Building permits, plumbing renovations/permits.
As-built utility drawings and dates.

Water Service Tap cards.

Institutional and historical information.

Lead Sampling data.

aorON=

C. Data collected by and submitted by property owners, customers, and the public
will be accepted, recorded, and verified as required in the regulations. This data will
become a permanent part of the LSLI documentation.

Task 4 - Initial LSLI Desktop Work:

A. Initial data analysis, Set-up software, upload data, prepare the initial LSLI maps,
addresses, and service line materials of both the public and private side of the
service lines.

B. Review the maps, dashboard, data, and develop a strategy to document and
reduce the number of unknowns.

C. Implement the first steps of communication and desktop strategies to reduce the
number of unknowns. Notify the staff, public, customers, and property owners of
potential lead and unknown service lines.

D. Prioritize locations for initial field verification of service lines.

E. Write, review, and obtain approval of SOP to communicate and plan for field
verification work.

F. Hold monthly or regular progress meetings to review the Initial Inventory, the data,
maps, the number of Unknowns, communications, and procedures to:

Submit the Initial Inventory to the State

Post the Initial Inventory for the Public to see.

Revise procedures and communications as needed.

Review EPA and State guidance and revise budgets and plans as needed.
Submit the initial LSLI in the approved format.

Post the initial LSLI for public access per the EPA and State Guidance.

ok wh =

WithersRavenel will prepare the following documents to be submitted to the
appropriate regulatory agency for review. Before submission, we will provide the
Client with a copy of each document for review and approval.

1. GIS mapping of distribution system denoting sampling pool site locations
2. Lead and Copper Sampling Pool Siting Plan - Site Selection Process form
3. Lead and Copper Sampling Pool - Details spreadsheet

4. Construction Materials Report

Task 5 — Targeted LSLI Field Work:

A. The targeted locations for Field Verification will be chosen from the entire water
system service system per current EPA and State procedures, WithersRavenel
assumes that 15% of unknown or known connections will have field work performed.
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Field Verifications will be selected based on published and approved technical
methods approved by the EPA.

B. Field Verifications will be recorded on the field logs, LSLI maps and geo-
database. All data collected and recorded will be permanently documented and
archived per EPA guidance.

C. Initial data analysis, Set-up software, upload data, prepare the LSLI maps,
addresses, and service line materials of both the public and private side of the
service lines.

D. WithersRavenel will develop a flexible, practical, and cost-effective field validation
plan for identifying unknown water service line materials:

1. Ildentification of the water service line materials on both the public side and the
private side of the water meters is required.

2. Options and methods to identify the water service line materials will be discussed
with the Client.

3. Options and methods for identifying the water service line material on the private
side of the water meter and on private property at or near the building shut-off
valve will be coordinated with the utility and the property owner and resident.

4. The targeted locations for Field Verification will be chosen from the LSLI maps,
geo-database, and review of all data collected and verified to date.

E. Field work to identify and minimize the number and location of unknown service
lines will also incorporate Lead Sampling data as outlined in EPA guidance for Tier
1, Tier 2, and Tier 3 sites.

Task 6 - Public Notification Assistance:

A. On the Owner’s behalf, WithersRavenel will prepare and distribute notices of
sampling results to customers at locations that were sampled for lead. For this
scope of work, it is assumed that notices will be prepared and sent out twice, over
a period of one (1) year.

73 Describe any future products or services, or |WithersRavenel is dedicated to advancing client outcomes through innovative
expansion of current products and/or services |products and solutions. Our Innovation department is focused on conceiving,

that may occur during the life of the contract. |developing, and implementing new offerings aligned with our services. While we
don't anticipate introducing new products or services during this contract, we remain
committed to enhancing LiftCommand—a web-based tool streamlining sanitary sewer
system management. This ongoing development aims to better serve lift station o
managers, sewer system operators, and utilities directors.

In the event of new services or products emerging during the contract period, we
will update terms accordingly. We are prepared to collaborate with clients to identify
optimal solutions for Water Service Line Inventory and Management Systems with
Related Services.

Table 14B: Depth and Breadth of Offered Equipment Products and Services

Indicate below if the listed types or classes of equipment, products, and services are offered within your proposal. Provide additional
comments in the text box provided, as necessary.

|Line Item |Category or Type |Offered * Comments |

Bid Number: RFP 012524 Vendor Name: WithersRavenel, Inc.



Docusign Envelope ID: 85F58495-5382-4EA1-A031-ED1C0AA8355A

74 Internal education and training of participating entity | Yes Understanding how to use our

staff. © No products and deliverables is as
important as choosing the right
hardware, software, and license.
WithersRavenel customizes all training
to the client based on needs, abilities,
and workflows. We walk client staff
through processes step by step and
instruct them on industry best
practices, enabling them to be more
efficient in what they do every day.
We also provide customized
documents that reflect the training
sessions, so that staff have the
confidence to apply what they learned
and the resources to back them up.

Beyond the classroom, WithersRavenel
offers remote support through Web-
based meetings for regular tasks, and
on-call support by email, phone, or
text for urgent or unexpected needs. In
this way, we provide our clients with
peace of mind that they can access
expertise outside their current staff
when and how they need it.

75 Technical assistance. & Yes WithersRavenel provides

~ No comprehensive technical assistance
and training to our clients and their
staff. Recognizing the challenges
associated with Water Service Line
and Related Management Systems,
we position ourselves as an integrated
support team throughout the project
duration. Our commitment is to ensure
our clients and their systems are well-
prepared for sustained success.
Regular updates and proactive
communication are integral to our
approach, addressing any issues
promptly. Our implementation
specialists collaborate closely with
clients on tools like lifecycle models,
guiding data input. We offer tailored
training and resources to empower
clients in utilizing our services,
products, and tools effectively.

76 Preparation and development of water service line |& Yes WithersRavenel has many years of
inventory for both public and private side of lines ~ No experience with more than 40 projects
such as records review, digitization, predictive for inventorying utility systems. We
modeling, verification, mapping, management and take great care to analyze the existing
provisioning of sampling kits, and training on the data, including GIS databases, as-built
usage of inventory systems and sampling kits. records, drawings, and other available

documents to determine data gaps.
We scan and digitize drawings and
link them to the GIS records. These
scan documents are then scan-linked
to the utility system GIS network.
Based on the gap identified in the
data, our field crews go out to the
field to collect the necessary
information to map the system. In
addition to mapping of the pipe
assets, our field crews survey
individual assets like water system
appurtenances such as meters and
valves to properly map the system
connections. We open the meter
boxes, capture the meter ID, and
photograph the meters to help
inventory the systems meters. By
having the meter locations a utility
organization can know where the
lateral connections are. We take
meticulous care to ensure digital map
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of the system is an accurate
representation of what is in the
ground. Once all data is collected we
take the data and imported into
ArcGIS online. At this point we create
system mapbooks and provide them
to the utility organization for
backchecking. We receive corrections
from the utility organization and update
the GIS maps to reflect them.

We combine the system maps with
the available property data, such as
build date, to determine which
properties are likely to have a lead
service line. This helps hone in the
field effort to prioritize and tactically
survey the most likely instances of non
compliance. We know field
investigation is expensive and we
strive to focus the limited resources to
the highest priority areas. Additionally,
for asset management purposes, we
generate a condition based on the
age of the assets. This condition
rating can be used to determine
which assets are a closer to End of
Life and can be utilized to make data
driven decisions about the Capital
Reinvestment. We also work with the
Utility Organization to develop a risk
based approach to decision making.
To this end we use the available data
points to approximate the Likelihood
of Failure (LoF) and Consequence of
Failure (CoF). By knowing how likely
an asset is to fail and knowing the
potential consequences of such a
failure we determine the business risk
each asset poses for the organization
and guide limited funding to the
highest risk assets.

Additionally, WithersRavenel’s Lifecycle
Planning Managed Services helps
communities break the cycle of
underfunding infrastructure investments
by showing them when and where
infrastructure is likely to fail and then
developing a roadmap that aims to
stop these failures before they happen
through detailed data predictive
modeling and management.

Our predictive models work with many
types of infrastructure areas including
water, sewer, stormwater, pavement,
and facilities. WithersRavenel can
generate impact projections that depict
asset conditions anywhere from 1 year
to 100 years. Additionally, our lifecycle
models can provide clients with
multiple scenarios and what-if analyses
to ensure better-informed decision-
making.

WithersRavenel provides the following
through its predictive modeling:

- Model creation and implementation
for clients.

- Data inputting and integration with
models.

- All-in-one expertise; GIS, Funding,
Civil Engineering, Technology, Asset
Management, and Local Government.
- Managed services, multiple software
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options for clients, and proprietary

dashboards.
77 Underground inspection and replacement planning. & Yes WithersRavenel believes that a reliable
© No inventory of potable water service line

materials is important for service line
replacement planning, effective asset
management, and notification of
citizens served by lead service lines.
Reliability and completeness of service
line records can vary both across and
within water supplies; therefore,
municipalities must take steps to verify
service line materials and records.
Municipalities are not expected to
physically verify every service line, but
rather a statistically sound subset. To
effectively evaluate the accuracy of
service line records and/or predict
service line materials, a

representative, uniformly random
number of service lines must be
physically verified.

Our experts have a wealth of
experience in performing the initial
data management and record
research to compile a list of service
lines that are considered to

be “unknown” according to the Lead
Service Line Inventory/Lead Service
Line Replacement (LSLI/LSLR).
Services that are classified as
unknowns will need to be physically
verified in the field by vacuum
excavation or hand-digging methods.

WithersRavenel has a comprehensive
Geomatics department with subsurface
utility engineering (SUE) services,
capable of satisfying a variety of
services, including underground
inspection, on behalf of a client's
request. The systematic identification
of service lines, both public and
private, throughout the Client's service
areas, will assist in developing an
inventory of all service lines that need
to be replaced.

Project Planning:

WithersRavenel's will meet with the
client to determine the project scope
and expectations for each project.
During this meeting, WithersRavenel
will assess the current status of each
potential project, as it pertains to the
LSLI/LSLR, and will provide insight as
to what steps need to be taken in
order to become compliant. Some
projects may need to start with Data
Management whereas others will be
specific to the physical identification of
water services, both public and
private. The initial Data Management
process will be utilized to classify the
number of overall “unknown” services
throughout a given municipality. It is
assumed that at least 20% of the
client's unknown services will need to
be physically identified.

Field Surveys:

WithersRavenel will utilize
electromagnetic (EM) equipment to
verify the existence of conductive
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service lines before exposing and
verifying the material types of each
unknown service line. If the service
lines are not conducive, we can
conclude that the service line is not
Copper, Galvanized Steel, or Lead.
Vacuum excavation and/or hand-
digging methods will be utilized to
expose the target service line for
visual inspection. Crews will proceed
to perform a scratch test and magnet
test to assist in accurately identifying
the service material. Physical
identifications will be documented
within GIS Software at the time of
field verification and updated in real-
time to the overall database. All
verified information can then be
circulated back into the Data
Management process and a plan put
into place for service line replacement.

Project Updates & Deliverables:
WithersRavenel will provide status
reports to the client on an agreed-
upon schedule. Each report will
provide information related to work in
each target area, actual versus
planned schedule, resolution of
identified problems, and a forecast of
prospective problems. WithersRavenel
will communicate daily with survey
crew chiefs to go over the planned
work activities and to help head off
potential problems before they occur.

78 Ingestion databases and reporting, such as & Yes WithersRavenel's process revolves
software for regulatory oversight and management ~ No around ensuring seamless data
of submissions. management, compliance, and efficient
submission processes for regulatory
oversight.

To achieve this, the initial phase
involves meticulous database design
and development. WithersRavenel
works closely with regulatory experts
and stakeholders to understand the
specific requirements, compliance
standards, and data types that need
to be ingested and managed. This
phase often includes:

1. Requirement Analysis:
Understanding the regulatory
landscape and the specific data
elements crucial for compliance. This
involves collaboration with compliance
officers, legal experts, and regulatory
bodies to ensure accuracy and
completeness.

2. Database Architecture Design:
Creating a robust database
architecture capable of handling
diverse data formats, ensuring
scalability, security, and efficient data
ingestion methods. This might involve
the use of relational databases,
NoSQL databases, or a hybrid
approach, depending on the data
complexity and regulatory needs.

3. Software Selection and Integration:
Identifying or developing specialized
software tools tailored for regulatory
oversight and submission
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management. Integration of these tools
within the database system to
facilitate smooth data ingestion,
validation, and reporting.

4. Data Ingestion Mechanisms:
Establishing secure and automated
methods for data ingestion, ensuring
data integrity and consistency.
Implementing data pipelines or ETL
(Extract, Transform, Load) processes
to acquire, process, and store data
efficiently.

Once the database infrastructure is in
place, the focus shifts to reporting and
submission management:

5. Reporting Framework Development:
Designing reporting frameworks to
extract relevant insights and generate
compliance reports as per regulatory
requirements. This involves creating
predefined templates, dashboards, and
scheduled reporting mechanisms for
stakeholders and regulatory authorities.

6. Submission Management Systems:
Developing systems or utilizing
existing platforms to manage and
track regulatory submissions. Ensuring
timely and accurate submission of
required data or documentation to
regulatory bodies, often incorporating
validation checks to minimize errors.

Throughout this process, continuous
monitoring, maintenance, and
optimization of the database and
reporting systems are crucial. Regular
audits and updates are performed to
align with evolving regulatory standards
and technological advancements.

Additionally, collaboration with cross-
functional teams, ongoing training, and
support for end-users ensures the
effective utilization of these systems
for compliance and reporting purposes.

In summary, providing ingestion
databases and reporting for regulatory
oversight involves a comprehensive
approach to database design,
software integration, and submission
management, all aimed at ensuring
adherence to regulations and
facilitating streamlined reporting

processes.

79 Communication and education for communities, & Yes Our process for community outreach is
such as programmatic outreach, educational © No highly inclusive and involves engaging
materials and, promotional materials. a wide cross-section of stakeholders.

We embrace and foster processes
that are highly interactive, allowing the
community to get involved in the
vision, goals, and objectives that drive
the future and development of their
wishes into a reality. The following are
tools and methodologies we use to
cultivate discussion with a community
and engage and encourage feedback
and participation:

Stakeholder Interviews or Focus
Groups— These specialized or small
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group gatherings bring people together
who share similar interests,

knowledge, or history. To assist our
team in understanding the local
conditions and perceptions, it is our
intent to identify key stakeholders with
an interest in the success of the
community. It will be important to meet
with these individuals and groups early
on to ensure their interests in the
project and plan are captured.

Steering Committee/Community
Ambassadors — At the core of our
process is the ability to become
advocates for the greater good, build
consensus and collaborate with all
stakeholders from all facets of the
community. We see the creation of a
project Steering Committee, made up
of key stakeholders from the
community, as essential. This
Committee can provide direction for
the planning efforts, assist in the
development of the specific Public
Engagement Plan (PEP), and
ultimately serve as ambassadors to
the community by helping the project
team reach as many unique segments
of the population as possible.
Additionally, project feedback can be
provided directly to these
ambassadors, offering our team a
candid flow of project feedback.

Meeting in a Box— “Meeting in a box”
is an engagement technique where we
share all the necessary resources and
materials needed to host a meeting.
We would make these kits available
to any small interest or community
group that would be inclined in
hosting their own workshop to gather
feedback and facilitate a discussion
related to the projects. We aim to
empower our community partners
through engagement tools

like “meeting in a box” to take hold of
this process and have an active role
in the creation of their future
environment.

Surveys— We shall create an easily
accessible online and print survey, in
both English and Spanish, to gather
feedback, perspective, and ideas.
Surveys are most effective for
gathering specific information about a
project, gauging the reaction of an
idea or illustration, and determining
whether a need exists. We will ensure
that survey questions are clear so that
responses can be collected and
analyzed without issue. Written
questions as well as graphics and
illustrations will be used to poll
preferences. The results of the survey
will indicate the direction stakeholders
desire, gauged by their preferences
and responses. The responses will be
analyzed to identify trends, strengths,
and weaknesses. The survey will be
posted on the client's websites, as
well as advertised through social
media and provided at community
workshops.
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Public Workshops/Open Houses—
Public workshops or open houses are
in-person meetings where residents
can meet face-to-face with the client's
staff, as well as the consultants, to
review materials, provide perspective,
and ask questions. These would be
held at prominent, accessible locations
in the community. as well as at public
events, such as festivals or markets.
The intent of holding workshops is to
provide opportunities for two-way
interaction with the public, educating
them about the proposed rehabilitation
of the building and neighborhood plan,
understanding their concerns and
obtaining input. Logistically, we would
conduct these meetings during a
variety of time periods on different
days of the week to ensure that there
are ample opportunities around varying
work schedules and age groups. We
would also find opportunities to
include some visioning or hands-on
exercises to engage participants. All
materials, graphics, illustrations, and
PowerPoint presentations will be
designed for all ages and education
levels. Maps and visuals will be
heavily utilized to explain the planning
process and project elements. At the
conclusion of each workshop, a
summary of comments will be
prepared and submitted to the Client
and if the presentation was recorded,
it will also be shared out via the
Client website and social media
accounts.

Social Media— Social media includes
online websites and applications that
enable users to create and share
content and participate in social
networking. There are many ways to
communicate with residents and we
have experts in our marketing group
specialized in promoting our
engagement efforts on social media.
The use of social media is a must to
connect with people in real time. We
partner with clients to utilize their
websites, social media sites, such as
Facebook or Twitter, to share
information, survey links, project
videos, news releases, and meeting
notices. We will help create posts
prior to each engagement event to be
shared out. When using these
resources, it is important to post often
and to track engagement through the
views, likes, and shares posts
received on social media.

Project Website — We encourage the
use of a project website, hosted by
the Client or another stakeholder
entity, that will keep people apprised
of the progress and allow for further
interaction. A timeline of events should
be provided to keep all constituents
and site visitors aware of the project
status to date. The website will be a
primary means for the public to obtain
current information, with opportunities
to comment and have access to
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online surveys. Videos or summaries
of previous engagement sessions will
be employed for individuals to stay
involved. A solid website presence will
be critical to reaching members of the
community who have not yet been
engaged and to ensure that those
who may still be wary of in-person
meetings have an opportunity to be
informed and heard.

Regardless of the engagement
methodology used by the project
team, we insist on fulfilling two major
objectives in all of our efforts:
equitability and accessibility.

Equitable Engagement— To our project
team, equitable engagement is
essential. We strive to use planning
techniques that remove barriers to
public engagement and to meet
people where they are. Historically, the
planning process has not been
inclusive of all groups and as a result,
minorities and people of color have
been marginalized and excluded from
having a voice. We aim to provide
engagement opportunities that tap into
the community’s existing framework
and provide the ability to reach all
members. Whether that be short
presentations or simply a presence at
special community or organization
events, tabling at local markets, bake
sales, festivals, and community
meeting places, or partnering with
local organizations and institutions, we
aim to bring the ideas and message
to all members of the community. To
be equitable in our approach we hope
to provide opportunity and enable
dialog to those who previously may
not have been given a voice.

Accessibility —Accessibility is the
quality of being able to be reached
and/or easily understood. We aim to
make sure meeting locations are ADA
compliant, centrally located, near
public transportation, if available. We
also consider the size of the
building/room used to be sure there is
enough space to allow for social
distancing and wheelchairs or strollers
to navigate the room. We encourage
parents to bring their children because
we understand finding childcare is not
always possible. We have team
members in house who can provide
Spanish language translation services
whether in person or through written
materials. Lastly, when creating written
materials and presentations, we
consider font size and colors for those
that may have visual imparities as
well as using a more graphic
approach to ensure that even a child
can understand the process occurring
around them.
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Table 15: Exceptions to Terms, Conditions, or Specifications Form

Line Item 80. NOTICE: To identify any exception, or to request any modification, to Sourcewell standard Contract terms, conditions, or
specifications, a Proposer must submit the proposed exception(s) or requested modification(s) via redline in the Contract Template
provided in the “Bid Documents” section. Proposer must upload the redline in the “Requested Exceptions” upload field. All exceptions
and/or proposed modifications are subject to review and approval by Sourcewell and will not automatically be included in the Contract.

Do you have exceptions or modifications to propose? Acknowledgement *
€ Yes
& No

Documents

Ensure your submission document(s) conforms to the following:
1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible formats may also be provided.

2. Documents should NOT have a security password, as Sourcewell may not be able to open the file. It is your sole responsibility to
ensure that the uploaded document(s) are not either defective, corrupted or blank and that the documents can be opened and viewed
by Sourcewell.

3. Sourcewell may reject any response where any document(s) cannot be opened and viewed by Sourcewell.

4. If you need to upload more than one (1) document for a single item, you should combine the documents into one zipped file. If the
zipped file contains more than one (1) document, ensure each document is named, in relation to the submission format item responding
to. For example, if responding to the Marketing Plan category save the document as “Marketing Plan.”

Pricing - WithersRavenel_Water Line Service Inventory Pricing Model Workbook.xlsx - Wednesday January 24, 2024 17:18:25
Financial Strength and Stability (optional)

Marketing Plan/Samples (optional)

WMBE/MBE/SBE or Related Certificates (optional)

Warranty Information (optional)

Standard Transaction Document Samples (optional)

Requested Exceptions (optional)

Upload Additional Document - Exhibit |_Standard Terms and Conditions_eff2020-09-14 (1).pdf - Tuesday January 16, 2024
18:47:16

e © ¢ o o o o o
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Addenda, Terms and Conditions

PROPOSER AFFIDAVIT AND ASSURANCE OF COMPLIANCE

| certify that | am the authorized representative of the Proposer submitting the foregoing Proposal with the legal authority to bind the
Proposer to this Affidavit and Assurance of Compliance:

1.

10.

1.

The Proposer is submitting this Proposal under its full and complete legal name, and the Proposer legally exists in good standing in
the jurisdiction of its residence.

The Proposer warrants that the information provided in this Proposal is true, correct, and reliable for purposes of evaluation for
contract award.

The Proposer, including any person assisting with the creation of this Proposal, has arrived at this Proposal independently and the
Proposal has been created without colluding with any other person, company, or parties that have or will submit a proposal under
this solicitation; and the Proposal has in all respects been created fairly without any fraud or dishonesty. The Proposer has not
directly or indirectly entered into any agreement or arrangement with any person or business in an effort to influence any part of
this solicitation or operations of a resulting contract; and the Proposer has not taken any action in restraint of free trade or
competitiveness in connection with this solicitation. Additionally, if Proposer has worked with a consultant on the Proposal, the
consultant (an individual or a company) has not assisted any other entity that has submitted or will submit a proposal for this
solicitation.

To the best of its knowledge and belief, and except as otherwise disclosed in the Proposal, there are no relevant facts or
circumstances which could give rise to an organizational conflict of interest. An organizational conflict of interest exists when a
vendor has an unfair competitive advantage or the vendor’s objectivity in performing the contract is, or might be, impaired.

The contents of the Proposal have not been communicated by the Proposer or its employees or agents to any person not an
employee or legally authorized agent of the Proposer and will not be communicated to any such persons prior to Due Date of this
solicitation.

If awarded a contract, the Proposer will provide to Sourcewell Participating Entities the equipment, products, and services in
accordance with the terms, conditions, and scope of a resulting contract.

The Proposer possesses, or will possess before delivering any equipment, products, or services, all applicable licenses or
certifications necessary to deliver such equipment, products, or services under any resulting contract.

The Proposer agrees to deliver equipment, products, and services through valid contracts, purchase orders, or means that are
acceptable to Sourcewell Members. Unless otherwise agreed to, the Proposer must provide only new and first-quality products and
related services to Sourcewell Members under an awarded Contract.

The Proposer will comply with all applicable provisions of federal, state, and local laws, regulations, rules, and orders.

The Proposer understands that Sourcewell will reject RFP proposals that are marked "confidential" (or "nonpublic," etc.), either
substantially or in their entirety. Under Minnesota Statutes Section 13.591, subdivision 4, all proposals are considered nonpublic
data until the evaluation is complete and a Contract is awarded. At that point, proposals become public data. Minnesota Statutes
Section 13.37 permits only certain narrowly defined data to be considered a "trade secret," and thus nonpublic data under
Minnesota's Data Practices Act.

Proposer its employees, agents, and subcontractors are not:
1. Included on the “Specially Designated Nationals and Blocked Persons” list maintained by the Office of Foreign Assets Control
of the United States Department of the Treasury found at: https://www.treasury.gov/ofac/downloads/sdnlist.pdf;

2. Included on the government-wide exclusions lists in the United States System for Award Management found at:
https://sam.gov/SAM/; or

3. Presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs operated

Bid Number: RFP 012524 Vendor Name: WithersRavenel, Inc.
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by the State of Minnesota; the United States federal government or the Canadian government, as applicable; or any
Participating Entity. Vendor certifies and warrants that neither it nor its principals have been convicted of a criminal offense

related to the subject matter of this solicitation.

# By checking this box | acknowledge that | am bound by the terms of the Proposer’s Affidavit, have the legal authority to submit this
Proposal on behalf of the Proposer, and that this electronic acknowledgment has the same legal effect, validity, and enforceability as if |
had hand signed the Proposal. This signature will not be denied such legal effect, validity, or enforceability solely because an electronic
signature or electronic record was used in its formation. - Eddie Staley, Chief Experience and Innovation Officer, WithersRavenel, Inc.

The Proposer declares that there is an actual or potential Conflict of Interest relating to the preparation of its submission, and/or the
Proposer foresees an actual or potential Conflict of Interest in performing the contractual obligations contemplated in the bid.

¢ Yes & No

The Bidder acknowledges and agrees that the addendum/addenda below form part of the Bid Document.
Check the box in the column "l have reviewed this addendum™ below to acknowledge each of the addenda.

| have reviewed the
below addendum and

ALk attachments (if pages
applicable)

Addendum_2_Water_Service_Line_Inventory_RFP_012524 p 3

Thu January 18 2024 09:23 AM

Addendum_1_Water_Service_Line_Inventory_RFP_012524 7 1

Thu January 11 2024 11:30 AM

Bid Number: RFP 012524 Vendor Name: WithersRavenel, Inc.
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Our People. Your Success. “EXHIBIT B” Vendors Quote/Proposal

January 14, 2025

Doug Podiak, Public Works Director
Nassau County

45195 Musslewhite Road

Callahan, FL 32011

RE: Scope and Fee Proposal for Professional Services
Facility Condition Assessment & Asset Management Lifecycle Modeling
Callahan, Florida
Project #23-0766-A
Sourcewell Purchasing Contract Number — 012524-WHR
https: / /www.sourcewell-mn.gov/participating-agency /21076

Dear Mr. Podiak,

WithersRavenel is pleased to provide this Scope and Fee Proposal for Professional Services. We look
forward to working with you on this project. If you have any questions or concerns about this proposal,
please do not hesitate to call me at the number listed below.

Sincerely,
WithersRavenel
Jon Mills

Strategic Sales Executive

jmills@withersravenel.com
Mobile. 919.500.9181

Attachment:

Scope and Fee Proposal for Professional Services

115 Mackenan Drive | Cary, NC 27511
t: 919.469.3340 | www.withersravenel.com | License No. F-1479
Asheville | Cary | Charlotte | Greensboro | Pittsboro | Raleigh | Southern Pines | Wilmington
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Nassau County
Scope and Fee Proposal for Professional Services
Facility Condition Assessment & Asset Management
Lifecycle Modeling

A. Project Description

This fee proposal is intended to provide the scope of services and associated fees to provide
consulting services per request of Nassau County.

Listed below is a summary of several key aspects of the project based on discussions and preliminary
research. Refer to the Scope of Services and Additional Services/Exclusions for further detailed
information.

For the purposes of this proposal the following references shall apply:

1. Nassau County shall be known as the “Client” or “County”;
2. WithersRavenel shall be known as the “Consultant” or “WithersRavenel”;
3. The property and overall project shall be known as the “Project”;

The Client wishes for a Facility Condition Assessment of their Facility and Parks and Recreation assets
as well as a working asset lifecycle model for their facility assets that will support their infrastructure
investment planning processes. WithersRavenel will develop this lifecycle model and provide the
associated reporting to provide a multi-year strategy to aid in investment decisions. A lifecycle model
will be developed for the following asset class: Facilities.

B. Timeline for Services

Consultant will begin work upon receipt of Nassau County’s executed Piggyback Agreement and
written notice to proceed from the Client. Estimated timeframes for the basis of the services described
in the Scope of Services are shown below.

Milestone Timeframe

Facility Condition Assessment 10-15 weeks

Model Development 6-8 weeks
Reporting Workshop 1-hour session
Managed Services 4/1/2025 — 9/30/2025

1. The estimated timeframes may be impacted by, among other things:

a. Timeliness and additional permit and/or plan reviews of review agencies.

b. Timeliness and accuracy of information provided by the Client and Client consultants,
including missing data or other configuration information required to be available prior to the
consulting service.

2. Opportunities to adjust these estimated timeframes may be discussed. Implementation of
agreed-upon adjustments may result in adjustments to Consultant fees.

Nassau County, FL FCA & Life Cycle Modeling Project #23-0766-A
January 14, 2025 Page |1
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C. Scope of Services
Consultant shall provide the services identified under each task below as its “Basic Services” under
this Proposal.
Project Management Services follows best practices to meet objectives, quality standards, schedule,
and budget. Over the course of the estimated project duration the Consultant will also provide the
following services as part of this task:
Administer the project internally, with the Facility Condition Assessment Partner, and with
the Client.
Manage project processes, communication, and resources.
Provide overall Project Management services to monitor the job progress, arrange resources
for the Project, and communicate to the Client the status of the Project.
1. Sub-Task 1 - Facility Condition Assessment
As part of this work effort, Consultant will perform a lifecycle cost analysis of the existing building
systems to include current capital investment, current operating costs, and future capital replacement
costs. The analysis will also include risk analysis of existing building systems.
Facilities will be assessed by our assessment teams comprised of qualified architects, engineers
and/or construction professionals. Our teams will include a professional to assess architectural and
mechanical, electrical and plumbing components of your facilities.
Our teams will evaluate the condition and estimate the remaining service life for the purposes of
renewal forecasting for the building systems shown below.
1. Exterior systems: Roof systems, Wall systems, Window systems, and Exterior door systems.
2. Interior systems: Wall systems, Interior door systems, Floor systems and Ceiling systems.
3. Heating, ventilation and air conditioning.
4. Electrical and electrical distribution systems: Branch wiring systems, Lighting systems and
Service distribution system.
5. Plumbing systems: Plumbing fixture system, Sanitary sewer system and Domestic water
distribution system.
6. Fire protection systems: Emergency lighting system, fire sprinkler and suppression system,
fire alarm detection system and standpipe system
7. Elevator systems.
8. Site Systems: Vehicular and Pedestrian Pavements (Immediately adjacent to the facilities
receiving services)
Assumptions
Client will provide mechanical room keys (when escorts are not available), floor plans, ladders and
copies of maintenance logs as requested to support the project.
Definition of Data and Data Collection Standards
Consultant will assist in defining facility condition data standards and collection standards.
Consultant will also use these standards to assess and report conditions for the property elements
noted above.
Nassau County, FL FCA & Life Cycle Modeling Project #23-0766-A
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Digital Photographs

Digital photos will be captured and used for internal quality control purposes. Photos will be captured
for building identification and documentation of asset and system conditions. Select photos will be
used within the narrative reports; however, all photos will be made available through a Share Point
site for the client's convenience.

Corrective Action Recommendations and Costing

Using our internal capital planning software budgets will be provided for deficient conditions
identified during the facility condition assessment. Parametric cost estimates are based on nationally
recognized estimating data such as RSMeans.

Deficiency Prioritization

We understand the reduction of the current backlog of maintenance items to be a multi-year task,
and we must be able to assign a priority to each deficiency. Before data collection begins, Consultant
will work with you to establish prioritization standards.

Data Analysis and Reports
Facility Condition Index (FCI)

Consultant will develop an FCI to quantify the deficiencies in each building. Our data is used to report
the relative condition of buildings using a ratio of needed repairs (NR) over current replacement value
(CRYV) for the facility condition index (FCI). This ratio will allow you to sort your facilities into a list of
“worst first.” This list will become a powerful document when planning and prioritizing remediation.

Needed Repairs

FCI = § CR) }x 100

Consultant will provide an FCI for current timeframe and an extended FCI for current plus five years
for all facilities/sites in which the FCA is conducted.

Facility Renewal Forecasting

Long-range funding for facilities is accomplished by identifying the rate of renewal required to
maintain components of each facility as it depreciates and becomes unusable. As part of the facility
renewal forecasting activities, Consultant will:

1. Analyze and model the rates of depreciation of each facility and report on the annual
reinvestment rate to replace components as they exceed useful service life, and

2. Determine approximate replacement cost of each building component where cumulating of
components will equal the replacement value of the building.

After the condition assessments are complete, Consultant will develop forecasts for the renewal of
building systems through life-cycle analysis. These forecasts will assist in the creation of budgets for
capital renewal. Additionally, they allow for the long-term projection of renewal cost. Future work
will be estimated by taking the cost of a particular system renewal and forecasting the date of renewal
by determining the expected life.

Examples of capital renewal forecast data are shown below and on the following pages.

Capital Renewal Schedule (Tabular). This chart is an example of a tabular view of all of the current
deficiencies together with a view of when the organization should budget for reinvestment in building
systems as they approach their end of design life. The data is organized by building system following
the UNIFORMAT structure.

Nassau County, FL FCA & Life Cycle Modeling Project #23-0766-A
January 14, 2025 Page |3
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Table 1. Sample Current and Forecasted Needs Summarized by System (Current + 5 years)

Needs by Year | $21,282,581 | $807,548 | $242,118 | $5,741,521 | $331,765 | $4,960,827
Exterior Enclosure $2,312,018 $0 $94,499 $92,827 $17,274 $70,633
Exterior Walls (Finishes) $468,513 $0 $0 $0 $0 $43,928
Exterior Windows $1,254,078 $0 $81,959 $1,710 $0 $0
Exterior Doors $457,757 $0 $0 $91,117 $17,274 $1,626
Maintenance — Roll-up | 131 670 $0 | $12,540 $0 $0 | $25,080
Door
Roofing $571,445 | $37,643 $0 $110,381 $0 $10,383
Roof Coverings $571,445 $37,643 $0 $110,381 $0 $10,383
Interior Construction $2,243,113 $12,312 | $125,025 $417,030 $0 $3,593
Interior Doors $1,713,068 $0 | $117,674 $294,799 $0 $0
Specialties $406,925 $0 $7,351 $116,075 $0 $3,593
Toilet Partitions $123,120 $12,312 $0 $6,156 $0 $0
Interiors $5,868,384 $0 | $15,976 $286,460 | $312,535 $658,943
Ceiling Finishes $1,511,025 $0 $15,976 $25,456 | $129,866 $49,273
Floor Finishes $2,886,155 $0 $0 $250,373 | $182,670 $481,870
Wall Finishes $1,471,204 $0 $0 $10,631 $0 $127,800
Plumbing $1,992,669 $0 $0 | $1,383,005 $0 | $2,476,316
B?Srt':ﬁosjit?on Water | 4123038 $0 $0 | $365,305 $0 |  $297,300
Plumbing Fixtures $1,012,584 $0 $0 $547,876 $0 | $1,200,799
Sanitary Waste $857,047 $0 $0 $469,824 $0 $978,217
HVAC $2,825,851 | $630,571 $0 | $1,942,423 $0 $714,470

Nassau County, FL FCA & Life Cycle Modeling
January 14, 2025

Project #23-0766-A
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f;::zorfentation and $11,375 | $275,345 $0| $157,174 $0 | $45836
Distribution System $2,151,767 | $355,226 $0 | $1,783,340 $0 $602,476
Heat Generation $419,149 $0 $0 $0 $0 $66,157
Terminal - & Package | ;43 560 $0 $0 $1,909 $0 $0
Units

Fire Protection $1,805,532 | $80,023 $0 $423,374 $0 $46,164
Fire Alarms $1,011,043 $80,023 $0 $423,374 $0 $0
Sprinklers & Standpipe $794,489 $0 $0 $0 $0 $46,164
Electrical $2,958,355 $0 $0 | $1,086,020 $1,955 $443,947
Branch Wiring $1,087,732 $0 $0 $555,234 $1,955 $144,183
Lighting $1,252,939 $0 $0 $518,938 $0 $299,765
Service Distribution $560,115 $0 $0 $558 $0 $0
Egﬁ;%eency Lighting and $57,568 $0 $0|  $11,290 $0 $0
Equipment & Furnishing $135,864 $0 $6,619 $0 $0 $536,377
Institutional Equipment $135,864 $0 $6,619 $0 $0 $536,377
Site Infrastructure $569,350 | $47,000 $0 $0 $0 $0
Pedestrian Pavements $27,500 $0 $0 $0 $0 $0
Vehicular Pavements $515,050 $0 $0 $0 $0 $0

Capital Renewal Schedule (Bar Chart). This chart is an example of how to communicate final needs
to all levels of the organization. At the time the assessment is complete, the total value of the deferred
backlog is shown in the first bar. By assigning priorities, you can begin their planning efforts by
prioritizing high, medium and low priority projects. This view of your overall capital renewal forecast
also allows you to begin developing a project plan for the next 5, 10, 15, and 20 years. It also allows
you to proactively group projects in a fashion to develop a more balanced level of investment and

avoid large, unanticipated spikes in capital requirements.

Nassau County, FL FCA & Life Cycle Modeling
January 14, 2025
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Our People. Your Success.

Cumulative Cost of Annual Facility Needs

$25 M
$23,300,323 B Cost of High Priority Needs
Cost of Medium Priority Needs
M Cost of Low Priority Needs
$20 M

J» $10,300,000
Average Funding Need: $6.6M/Year

$15M /

$12,506,851
J» $4,200,105

. $11,231,557
/ $8,036,412
$5,911,420
............................................................. -

$3,719,356
$3,252,544 $956,601

$10M-—

$5M

$2,207,032

. $10416 167 139
$M
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
Needs by system.
stemtrasvcure |
prarmcene - [
Life safety

Interiors
HWAC
Greenhouse

Exterior Enclosure

|
|
|
= =

Conveying
50 £2,000,000 $4,000,000 6,000,000 58,000,000 510,000,000512,000,000514,000,000516,000,000 518,000,000
Corveyin Electrical Extericr | o eenhouse | HVAC interiors | Life Safety | Plumbi Foofin st
5 Enclasure & E Infrastructure
m2010 50 $15170,828 54,008 50 55,810,750 50 516,325,250 $12025041 351,322,577 | 54,524,740
m2024 50 $15,808200 34,772,737 $763,953 | 56845730 $1,321,120 | $16487.705 512285285 351,300,101 54,524,740

Consultant will work with you to establish performance goals for your portfolio of buildings. For
example, you may choose performance goals based upon industry benchmarks for age, physical
condition, and functional adequacy. These performance goals will be supported by an investment
strategy based on priorities and criteria established to meet your goals.

Nassau County, FL FCA & Life Cycle Modeling Project #23-0766-A
January 14, 2025 Page |6



Docusign Envelope ID: 85F58495-5382-4EA1-A031-ED1C0AA8355A

W® \WithersRavenel
T

Our People, Your Success

Capital Planning, Project Planning and Packaging

For your project, Consultant will use your capital planning software to collect and manage the data
associated with your facility condition assessment program.

The capital planning software will serve as a single repository for all asset-related data. Using
software, Consultant will:

1. Determine the long-term system renewal costs and timing
2. Analyze the facility condition index (FCI) for assets

Outlined below is an example of how to view Facility Condition Index (FCI) data to determine relative status
of condition of your facilities.

0-10 Facility new or well maintained (very good to good condition)
11-20 Facility is satisfactorily maintained (fair condition)
21-30 Facility is under maintained (poor condition)
31-60 Facility should be considered for significant renovation or possible replacement

(critical condition - facility is still safe but may be more cost effective to replace
than to maintain)

*FCI ranges and associated condition descriptions can be adjusted according to preference for the
best representation of the portfolio.

Sample Summary of Findings.

Police / Fire 3-114 324,126 $4,972,769 $50,966,869 10 $7,407,260
Administration 2-104 128,809 $3,834,435 $22,549,945 17 $7,110,229 32
Library 3-44 131,719 $1,193,650 $20,298,583 6 $2,454,187 12
Public Works 8-47 162,054 $3,497,197 $18,075,848 19 $6,127,918 34

Totals: 746,708  $13,498,051 $111,891,244 $23,099,594

Nassau County, FL FCA & Life Cycle Modeling Project #23-0766-A
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The Facility Condition Assessment includes the following locations:

FACILITY

ADDRESS

American Beach Com. Center

1600 Julia Street, FB, FL 32034

911 Call Center

771000 Citizens Circle, Yulee Florida 32097

Animal Control

86078 License Rd., Yulee, FL 32097

Bryceville Community Bldg

7280 Motes Road, Bryceville Florida

Bryceville Library

7280 Motes Road, Bryceville Florida

Callahan Branch Library (not Cnty owned)

Callahan

Callahan County Building / Community Center

45401 Mickler Street, Callahan, FL 32011

Callahan Health Clinic Card 2

45377 Mickler Street, Callahan, FL 32011

Callahan-Co. Extension Service

543350 US Highway I, Callahan, Fl 32011

Callahan-Multi -Use Facility Auditorium

543350 US Highway I, Callahan, Fl 32011

Callahan-Prop Appr. Office

45401 Mickler Street, Callahan, FL 32011

Co Extension "Becky Jordi" (NEW construction
2019)

85831 Miner Road, Yulee FL 32097

DETENTION CTR with Justice Center Card 2

76212 Nicholas Cutinha Rd, Yulee, Fl 32097

Emergency Operation Center

77150 Citizens Circle , Yulee Florida 32097

EOC. Storage Bldg (was Pirates Wd Vol. Fire St)

97047 Pirates Way, FB 32034

Facilities Maintenance Office

45195 Musselwhite Rd, Callahan, FL 32011

FB Health Clinic Nectarine

1620 Nectarine St FB 32034

Fernandina Branch Library (not Cnty owned)

Fire Rescue 20

5518 1st Coast Hwy, FB FI 32034

Fire Rescue 30

86026 Pages Dairy Rd. West., Yulee, FL 32097

Fire Rescue 40 #5 Land Value R-40

37230 Pea Farm Rd., Hilliard, FL 32046

Fire Rescue 50 (not Cnty owned)

Callahan

Fire Rescue 60 (2011)

8348 US Hwy. 301, Bryceville, Fl 32009

Fire Rescue 70

96031 Pine Grove Rd.(O'Neil), FB, FL 32034

Fire Rescue 71

96262 Chester Rd, Yulee Florida 32097

Fire Rescue 90

3195 State Road #2, Hilliard Fl 32046

Fire Rescue HQ Area

96160 Nassau Place, Yulee, FL 32097

Fire Rescue Sub Station 61 (property donated
2012)

10432 CR 121, Bryceville, FI 32009

Hilliard County Bldg-Comm Cir.

37177 Pecan Street, Hilliard, FL 32046

Hilliard Health Clinic

37203 Pecan Street, Hilliard, FL 32046

Hilliard Library -Location (Town of Hilliard
property)

15821 CR 108, Hilliard, Florida 32046

Hilliard Road Dept

37359 Pea Farm Rd., Hilliard, FL 32046

Historic Courthouse

416 Centre St., FB, FL 32034

Detention Center - Admin

76212 Nicholas Cutinha Rd, Yulee, Fl 32097

James Page Government Complex

96135 Nassau Place, Yulee, FL 32097

Nassau County, FL FCA & Life Cycle Modeling
January 14, 2025

Project #23-0766-A
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Justice Center

24100 William Burgess Road, Yulee, FI 32097

Justice Center-Records Bldg

76449 Veterans Way, Yulee, FL 32097

Master Communication Systems Bldg

76001 Bobby Moore Circle, Yulee, FL 32097

Miner Road Volunteer Fire Station

85230 Miner Rd., Yulee, FL 32097

Musselwhite Map Storage (2020 EOC Storage)

45205 Musselwhite Rd, Callahan, FL 32011

Nassau Amelia Utilities

5390 First Coast Hwy FB 32034

Nassau Oaks Vol Fire Station (Lease site)

56300 Nassau Oaks Circle, Callahan 32011

Public Service Bldg

96161 Nassau Place, Yulee, FL 32097

R.M.F. Justice Center

24100 William Burgess Road, Yulee, Fl 32097

Sheriffs Administrative Office

77151 Citizens Circle, Yulee, FL 32097

Sheriff's Office Training Center

CR 108, Hilliard, FL

Solid Waste

US Highway 1, Callahan Fl 32011

Traffic Signal Shop

540507 Lem Turner Road, Callahan FI

Nassau County Environmental Health Building

86026 Pages Dairy Rd. West., Yulee, FL 32097

Yulee Health Clinic

86014 Pages Dairy Rd West, Yulee, FL 32097

Yulee Road Department

86200 Gene Lasserre Blvd, Yulee, FL 32097

2. Sub-Task 2 —Condition Assessment for Parks and Recreation Fixed Assets

The purpose of the park and recreation assessment is to collect and evaluate the condition of the
unique facilities and fixed assets associated with parks. Based on the following scope, Consultant
will provide information that documents current asset conditions and imports the data into the

client’s Work and Asset Management solution.

A. The park condition assessments will include the following deliverable:

1. Park and Recreation Assessment Worksheet — A fully populated excel based workbook
documenting assessment findings. The workbook will include park/building-specific
information, fixed assets, current conditions, forecasted replacement dates and estimated
replacement costs. Park structures and assets will be captured as individual assets and
priced using parametric cost models to calculate overall replacement costs.

2. Consultant will collect digital photo documentation for each facility and asset observed.
Photographs will be used for internal purposes and made available for download via a file
transfer site at the conclusion of the project.

3. Assessment findings will support strategic planning activities and a foundation for
sustainment project and capital planning needs.

B. The process includes a kick-off meeting with Client’s point of contact and other members of
the clients’ maintenance and project management staff. ALPHA will review existing data
provided by the client including previous studies, site maps, historical information, current

and/or future master plans.

Park facilities will be assessed by professionals trained in construction, facility management,
engineering or architecture, who have demonstrated experience with assessment of similar
assets. Assessment team(s) are comprised of ALPHA employees, who are experienced in facility,

maintenance and construction professionals.

Nassau County, FL FCA & Life Cycle Modeling
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Assumptions include the client providing escorts with historical and current knowledge of the
park systems and any park related structures present. Escorts will provide ALPHA access to
mechanical / electrical rooms, ladders to access rood systems, and keys needed for irrigation /
backflow lock boxes.

Our team(s) will evaluate the physical condition by direct observation without disturbing
normal operation and estimate the remaining service life for the purposes of renewal
forecasting for the park structures and park assets shown below:

10.

Park Structures: Includes the visual observation for the purpose of documenting current
conditions of the park structures. Our teams will evaluate the concession stands,
restrooms, shade structures, and pavilions associated with the parks.

Playgrounds: Includes the visual observation for the purpose of documenting current
conditions of playgrounds. Our teams will evaluate the playground equipment for cracking,
rusting, splintering, drainage issues within enclosure areas, and other typical deficiencies.
This assessment does not take the place of recommended and often required certified
safety inspections.

Sports / Play Court Surfaces and Fixed Equipment: Includes the visual observation for the
purpose of documenting current conditions of play court surfaces. Our teams will evaluate
the play court surfaces for cracking, heaving or damaged areas, drainage issues,
deteriorated court markings, and other typical deficiencies. Additionally, Consultant will
observe and assess court netting, goals, fencing, lighting, and other associated fixed assets.

Parking Lots: Includes the visual observation of for the purpose of documenting current
conditions of the parking lots and parking lot lighting. Our teams will evaluate the parking
lot surfaces for cracking, heaving or damaged areas, drainage issues, deteriorated
pavement markings, and whether lighting is functioning as intended.

Paved Pedestrian Walkways: Includes the visual observation of for the purpose of
documenting current conditions of the paved walkways. Our teams will evaluate the
walkway surfaces for cracking, heaving or damaged areas, drainage issues, deteriorated
pavement markings, and other deficiencies observed.

Trails: Includes the visual observation of for the purpose of documenting current
conditions of the park trails. Our teams will evaluate the trails for evidence of erosion, root
damage, damaged / deteriorated surfaces, drainage issues, and other deficiencies observed.

Pools and Splash Pads: Includes the visual observation of for the purpose of documenting
current conditions of the pool or splash pad. Our teams will evaluate the condition of the
pool decking, splash pads surfaces, drainage systems, pool slides, pool plaster, coping, tile,
pool mechanical systems and fencing.

Sport Fields and Features: Includes the visual observation of for the purpose of
documenting current conditions of the sport fields and their associated features. Our teams
will evaluate the field surfaces, related fencing and gates, scoreboards, lighting systems,
dugouts, bleachers, back stops, and scoring booths.

Dog Parks: Includes the visual observation of for the purpose of documenting current
conditions of the dog park. Our teams will evaluate the condition of fencing, benches,
shade structures, tables, and other fixed assets within the dog park area.

Irrigation Systems: Our teams will evaluate the irrigation systems associated with the parks
and the sport fields by interviewing essential personnel regarding condition. Consultant
will provide asset information related to the controllers for population of the software.

Nassau County, FL FCA & Life Cycle Modeling Project #23-0766-A
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11. Other Park Assets: Includes the visual observation of for the purpose of documenting
current conditions of park assets. Our teams will evaluate the barbeque grills, picnic tables,
benches, lighting systems, trash / recycling cans, main park signage, bike racks, horseshoe
pits, bocce ball courts, drinking fountains, disc golf baskets, skate parks, and exercise

stations.

as:
e Manufacturer
Model / Serial Number

Quantity and Unit of measure
Date put in service (if available)
Lifecycle and Condition

Notes

D. Consultant will collect information noted on the asset identification labels (where present) such

System and Subsystem (Uniformat Level II Classification and Type)

Remaining useful life and Estimated Replacement Cost
Barcode Tag Information (Only if Barcode Tagging Services are Purchased)
Latitude and Longitude Coordinates (Only if Geo-Location Services are Purchased)

The Park Facility Condition Assessment includes the following locations:

Park Facility

Address

Bryceville Ballpark - M. Raulerson

7282 Motes Rd., Bryceville, FL 32009

Burney Park

95496 Gregg St., FB, FL 32034

Burney Park - Bch Access 109

109 Beach Access 109/1556 Gregg St,

Callahan Ball Park - K. Higginbotham

34076 Ballpark Road, Callahan, FL 32011

Goffinsville Park - Nassau River

95001 Goffinsville Road, F.B, FL 32034

Hilliard Ballpark-Stein Tompkins

175355 Bay Road, Hilliard, FL 32046

Holly Point Boat Ramp

94303 Winterberry Ave.(Nassauville), FB, FL 32034

John Muir Ecological Park/D.Y.P.

463039 SR 200, Yulee FL 32097

Melton Nelson Boat Ramp

463540 S.R. 200 (Lofton Creek), Yulee, FL 32097

Nassau Crossing Community Park Dev.

77500 William Burgess Road Yulee

NEBR/ North End Nature Cntr & Pier

97177 Pogey Place FB, FL 32034

Peters Point Park/Drive on 101, 102 &
103

4600 Peters Point Road FB, FL 32034

Summer Bch Walkover - Beach Access 105

Dunewalk, Summer Bch, FB, FL 32034

Nassau County, FL FCA & Life Cycle Modeling
January 14, 2025
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Tributaries Community Park Dev. Edwards Road, Yulee, FL
Yulee Ball Park 86118 Goodbread Road, Yulee, FL 32097

3. Sub-Task 3 — Asset Inventory

An asset survey will be conducted for the purpose of noting remaining useful life of major building
equipment. Consultant will provide an inventory of fixed, visible and accessible building equipment
to include the following or as otherwise defined:

Heating, Ventilation and Air Conditioning (HVAC)

¢ Air-Handling, Condensing, Make-Up Air and Energy Recovery Units

e Boilers

e Chemical Feed Injection System

e Chillers

¢ Chilled and Hot Water Circulation Pumps (1HP or Greater)

¢ Cooling Towers and Cooling Tower Pumps

e Exhaust Fans (Rooftop Only)

e Furnaces, Heat Pumps and Package Units

e Mini Split Systems (Ductless Systems Captured as Single Item)

e Unit Heaters

e VAV Boxes, Fan Coil Units, and Unit Ventilators are collected at the individual level from

client supplied drawings only.

Electrical

¢ Main Distribution Panel (Primary Service)

e Switchgear

e Motor Control Centers

e Emergency Generators (Mobile Units not Included)

e Automatic Transfer Switch

e Electric Door Systems (Exterior Doors Only)

e Emergency Lights and Lighted Exit Signs (System Level Only).
Equipment

Trash Compactors (Permanently Installed — Client Owned)
Laundry (Commercial Washers and Dryers)

Commercial Kitchen

Broilers, Grills, Fryers

Ovens, Stoves, Proofers and Warmers

Refrigerators, Coolers and Freezers (Both Walk-In and Reach-In)

Dishwashers

Garbage Disposals

Grease Traps (No Barcode Tag Applied)

Large Appliances — Meat Slicers, Mixers, Microwaves, Commercial Toasters, Sheeters, etc.
Exhaust Hoods

Plumbing

Main Backflow Preventer (Includes Domestic and Fire)
Domestic Water Booster Pumps (1 HP or Greater)
Sump Pumps

Domestic Hot Water Heaters (80 Gallons or Greater)
Hot Water Storage Tanks

Nassau County, FL FCA & Life Cycle Modeling Project #23-0766-A
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Life Safety/Security

Fire Alarm Panel (Main Panel Only)

Sprinkler System (System Level)

Fire Suppression System (Kitchen and IT Based Systems)

Fire Pump (Main and Jockey Pumps Greater than 1 HP)

Fire Extinguishers and Automated External Defibrillators (System Level Only)
Eyewash / Safety Showers (Permanently Installed)

Conveying
e FElevators
Exterior Enclosure

e Overhead Garage Door (Commercial Type Doors Only)
e Garage Door Openers (Commercial Type Openers Only)

Consultant will collect information noted on the equipment identification label when readily
accessible, legible, and safe, such as:

1. Manufacturer, Model, and Serial

2. Capacities, Horsepower, and Voltage
3. Location by Building, Space, and Floor
4, Date Placed in Service

5. Asset Photos

Asset photos will be collected for internal Quality Control and Assurance purposes. Photos can be
made available to the client at the end of the project via a Share Point site.

Asset will not be turned off, unplugged or moved around in an effort to locate manufacturer data
plates. When data plates are not accessible, information will be notated as Unknown unless an
identical asset has already been collected.

As part of this effort, our team will visibly inspect and verbally interview staff so that the following
information can be provided as well:

e Asset Condition
e Asset Life Cycle, Estimated Remaining Service Life and Estimated Replacement Costs

In conjunction with the equipment inventory, a highly durable barcode tag will be firmly affixed to
only chillers and boilers (50 tags max) included in the equipment inventory. A raw data file of all
assets with barcode numbers will be provided as part of the final deliverable.

Sub-Task 1: Model Development

A. Consultant will utilize Client data and input to refine the lifecycle model(s) for the asset class(es)
described in the Project Description section.

B. Consultant will provide results of lifecycle model(s) for the identified scoped asset(s).

Consultant will schedule workshops as required for Client to answer questions regarding data,
existing processes, or other factors pertaining to the model.

Nassau County, FL FCA & Life Cycle Modeling Project #23-0766-A
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Deliverables

1. Consultant will build and optimize the infrastructure model(s) with multiple budget
scenarios and treatment options.

2. A minimum of three (3) budget scenarios will be built and provided:

a. Calibration simulation that illustrates an unlimited budget and where recommended
treatments would be applied.

b. A budgeted simulation that applies to Client’s current budget.

¢. A recommended budget simulation that will improve the overall health of assets.

Sub-Task 2: Reporting Workshop

A. Provide a Reporting Workshop along with documentation that reviews the results of the
lifecycle model(s) generated and a recommended budget strategy.

B. Review the asset lifecycle model(s), results, and available reporting.
Deliverables
1. Presentation by WithersRavenel’s Subject Matter Expert to review lifecycle model results.

2. Review of results of the different budget simulations and recommendation of most
adequate budget.

3. Written or online documentation detailing the results of the different budget scenarios and
the recommended budgeted amount to successfully manage assets.

A. Provide ongoing managed services to continue to support the lifecycle model(s) when
infrastructure is added or updated.

B. Following delivery of the lifecycle model, the Consultant will provide managed services for
ongoing support to Client staff to keep the model(s) up to date as infrastructure is added or
repaired.

C. Provide updates on a quarterly basis, with data refreshes and new budget simulations once per
year.

D. Consultant will be available to answer questions regarding the existing model and budget
simulations.

Deliverables

1. Written or online documentation that details the results of the updated budget scenarios.
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D. Exclusions/Additional Services

Services that are not included in the Scope of Services or are specifically excluded from this Proposal
(see below) shall be considered Additional Services if those services can be performed by Consultant
and its agents if requested in writing by the Client and accepted by Consultant. The exclusions are
described below but are not limited to the following:

a. Unless otherwise specified in Scope of Services, evaluation of current practices, policies,
procedures, or personnel for the purposes of performance or other improvements.

b. Troubleshooting any issues related to IT infrastructure, including computer software not
provided by Brightly Software and/or GIS or other systems.

c. Migration of data from other systems or locations, unless specified in Scope of Services.

d. Updating source data.

e. Exporting of data to any other systems or third parties other than those specified in Scope of
Services.

f.  Training in model development.

The above list is not all inclusive, and the Scope of Services defines the services to be provided by
Consultant for this project.

E. Client Responsibilities

The following are responsibilities of the Client and Consultant will rely upon the accuracy and
completeness of this information:

1.  Provide client representative(s) for communications and decisions.

2. Provide any information needed to complete the Project not specifically addressed in the Scope
of Services.

3. Determine and assemble data sources to be used in the Model, unless otherwise indicated in this
Proposal.

4. Provide access to Subject Matter Experts to answer any questions required by the Consultant
related to the data, asset management processes, or financial information.

5. Complete data schema and/or data updates recommended by the Consultant and provide
updated data to Consultant.

6. Client shall use best efforts to identify all project-related key information to allow the project
schedules to begin on time. Any changes to key information after Project kickoff may require a
change to the task list.

7. Review the output of the Model.

8. Give prompt written notice to Consultant whenever Client observes or otherwise becomes
aware of any defect in the Project or the services of Consultant.

9.  Provide timely responses to task-related emails or phone calls to enable on-time completion of
all assignments.

10. Provide at least a 24-hour notice cancellation if required members for any scheduled meeting
cannot attend allowing for cancellation/re-scheduling to keep the project on schedule.

11. Inform Consultant if Managed Services data refreshes change the existing data schema.

12. Consultant will host any required meetings using online screen sharing software (Webex, Zoom,
MS Teams, or similar). The Client is responsible for ensuring remote access for all Client
participants.

13. Client is responsible for reviewing all reports and documentation.

14. Any legal representation requiring an attorney at law.
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F. Compensation for Services

Consultant proposes to provide the Basic Services outlined in the Scope of Services on a lump sum
basis with budgets as shown below. The amounts set forth below have been determined based on the
nature, scope and complexity of the Project as represented in the information provided to Consultant
by Client prior to submittal of this proposal; subsequent changes thereto may result in additional fees.

Task . Sourcewell
No. Task Name Price Discount Fee
Project Management
1 (15.25% of FCA & Barcode fee) $9,806-60 3% $9,500.00
Facility Condition Assessments o
2| (532,614 SF for Fadilities & 15 of Parks) |~ 702700000 3% $61,885.00
Equipment Barcode Tagging o
3 (Up to 50 tags) $470:00 3% $450.00
Facilities Model Development
4 & Reporting Workshop $13;410.00 3% $13,000.00
(100K+ Population Pricebook)
Facilities Managed Services
5 (April 2025 — Sept 2025) £$8,256:00 3% $8,000.00
(100K+ Population Pricebook)

TOTAL $92,835.00

1. Invoices will be issued monthly, based on the percentage of completion for each lump sum task
as accomplished during the billing period. Payment is due upon receipt of invoice.

2. The above fees are based on the estimated timelines noted in the Timeline for Services. Any
adjustments to those timelines may result in additional fees.

3. Consultant may alter the distribution of compensation between individual Tasks noted herein
to be consistent with services rendered but shall not exceed the total Lump Sum amount unless
approved in writing by the Client.
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G. Authorization

This proposal is valid 60 days from the date transmitted to Client.

OFFERED BY:
WITHERSRAVENEL

Digitally signed by

’ Becca Ruffin

Date: 2025.01.14

16:59:48 -05'00'
Signature Date
Becca Ruffin
Name

Product Manager

Title
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GENERAL INFORMATION AND MINIMUM INSURANCE REQUIREMENTS

COMMERCIAL GENERAL LIABILITY INSURANCE
The Vendor/Contractor shall purchase and maintain at the Vendor/Contractor’s expense Commercial General
Liability insurance coverage (ISO or comparable Occurrence Form) for the life of this Contract. Modified
Occurrence or Claims Made forms are not acceptable.

The Limits of this insurance shall not be less than the following limits:

Each Occurrence Limit $1,000,000
Personal & Advertising Injury Limit $1,000,000
Products & Completed Operations Aggregate Limit $2,000,000
General Aggregate Limit (other than Products &

Completed Operations) Applies Per Project $2,000,000

General liability coverage shall continue to apply to “bodily injury” and to “property damage” occurring after all
work on the Site of the covered operations to be performed by or on behalf of the additional insureds has been
completed and shall continue after that portion of “your work™ out of which the injury or damage arises has been put
to its intended use.

WORKERS’ COMPENSATION AND EMPLOYER’S LIABILITY INSURANCE
The Vendor/Contractor shall purchase and maintain at the Vendor/Contractor’s expense Workers’ Compensation
and Employer’s Liability insurance coverage for the life of this Contract.

The Limits of this insurance shall not be less than the following limits:
Part One — Workers” Compensation Insurance — Unlimited
Statutory Benefits as provided in the Florida Statutes and
Part Two — Employer’s Liability Insurance

Bodily Injury By Accident $500,000 Each Accident
Bodily Injury By Disease $500,000 Policy Limit
Bodily Injury By Disease $500,000 Each Employee

*If leased employees are used, policy must include an Alternate Employer’s Endorsement

AUTOMOBILE LIABILITY INSURANCE
The Vendor/Contractor shall purchase and maintain at the Vendor/Contractor’s expense Automobile Liability
insurance coverage for the life of this Contract.

The Limits of this insurance shall not be less than the following limits:
Combined Single Limit — Each Accident $1,000,000

Covered Automobiles shall include any auto owned or operated by the insured Vendor/Contractor, including autos
which are leased, hired, rented or borrowed, including autos owned by their employees which are used in connection
with the business of the respective Vendor/Contractor.

PROFESSIONAL LIABILITY (ERRORS & OMISSIONS)
This additional coverage will be required for all projects involving consultants, engineering services, architectural or
design/build projects, independent testing firms and similar exposures.

The Contractor/Vendor shall purchase and maintain at the Contractor/Vendor’s expense Professional Liability
insurance coverage for the life of this Contract.

If the contract includes a requirement for Professional Liability or Errors and Omissions insurance, the minimum
amount of such insurance shall be as follows:

Each Occurrence/Annual Aggregate — $1,000,000
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Design Professional Liability coverage will be provided on an Occurrence Form or a Claims Made Form with a
retroactive date to at least the first date of this Agreement. If provided on a Claims Made Form, the coverages must
respond to all claims reported within three years following the period for which coverage is required and which
would have been covered had the coverage beenon an occurrence basis.

Vendor/Contractor shall require each of his Sub-Vendor/Contractors to likewise purchase and maintain at their
expense Commercial General Liability insurance, Workers’ Compensation and Employer’s Liability coverage and
Automobile Liability insurance coverage meeting the same limit and requirements as the Vendor/Contractors
insurance.

Certificates of Insurance and the insurance policies required for this Agreement shall contain —

e Endorsement that coverage afforded under the policies will not be cancelled or allowed to expire until at
least thirty (30) days prior written notice has been given to Nassau County Board of County
Commissioners.

» Nassau County Board of County Commissioners must be named as an Additional Insured and
endorsed onto the Commercial General Liability (CGL), Auto Liability policy (ies).

» CGL policy for construction related contracts —
e Additional Insured Endorsement must include Ongoing and Completed
e CGL policy shall not be endorsed with Contractual Liability Limitation Endorsement or
Amendment of Insured Contract Definition
e CGL policy shall include broad form contractual liability coverage for the Contractors
covenants to and indemnification of the Authority under this Contract

e Provision under General Liability, Auto Liability and Workers’ Compensation to include a Waiver of
Subrogation clause in favor of Nassau County Board of County Commissioners.

e Provision that policies, except Workers’ Compensation, are primary and noncontributory.

Certificates of Insurance and the insurance policies required for this Agreement shall contain a provision under
General Liability, Auto Liability, Environmental Liability and Workers” Compensation to include a Waiver of
Subrogation clause in favor of Nassau County Board of County Commissioners.

All Insurers must be authorized to transact insurance business in the State of Florida as provided by Florida Statute
624.09(1) and the most recent Rating Classification/Financial Category of the insurer as published in the latest
edition of “Best’s Key Rating Guide’ (Property-Casualty) must be at least A- or above.

All of the above referenced Insurance coverage is required to remain in force for the duration of this Agreement and
for the duration of the warranty period. Accordingly, at the time of submission of final application for payment,
Vendor/Contractor shall submit an additional Certificate of Insurance evidencing continuation of such coverage.

If the Vendor/Contractor fails to procure, maintain or pay for the required insurance, Nassau County Board of
County Commissioners shall have the right (but not the obligation) to secure same in the name of and for the
account of Vendor/Contractor, in which event, Vendor/Contractor shall pay the cost thereof and shall furnish upon
demand, all information that may be required to procure such insurance. Nassau County Board of County
Commissioners shall have the right to back-charge VVendor/Contractor for the cost of procuring such insurance. The
failure of Nassau County Board of County Commissioners to demand certificates of insurance and endorsements
evidencing the required insurance or to identify any deficiency in Vendor/Contractors coverage based on the
evidence of insurance provided by the Vendor/Contractor shall not be construed as a waiver by Nassau County
Board of County Commissioners of Vendor/Contractor’s obligation to procure, maintain and pay for required
insurance.

The insurance requirements set forth herein shall in no way limit Vendor/Contractors liability arising out of the work
performed under the Agreement or related activities. The inclusions, coverage and limits set forth herein are
minimum inclusion, coverage and limits. The required minimum policy limits set forth shall not be construed as a
limitation of Vendor/Contractor’s right under any policy with higher limits, and no policy maintained by the
Vendor/Contractor shall be construed as limiting the type, quality or quantity of insurance coverage that
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Vendor/Contractor should maintain. Vendor/Contractor shall be responsible for determining appropriate inclusions,
coverage and limits, which may be in excess of the minimum requirements set forth herein.

If the insurance of any Vendor/Contractor or any Sub-Vendor/Contractor contains deductible(s), penalty(ies) or self-
insured retention(s), the Vendor/Contractor or Sub-Vendor/Contractor whose insurance contains such provision(s)
shall be solely responsible for payment of such deductible(s), penalty(ies) or self-insured retention(s).

The failure of Vendor/Contractor to fully and strictly comply at all times with the insurance requirements set forth
herein shall be deemed a material breach of the Agreement.
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DATE el
27712025 Requisition Form
NASSAU COUNTY
BOARD OF COUNTY COMMISSIONERS
VENDOR NAME/ADDRESS 96135 Nassau Place Suite 1 DEPARTMENT
WithersRavenel Inc. Yulee, FL 32097 Public Works
115 Mackenan Drive
Cary, NC 27511 REQUESTED BY
D Podiak / B. Diden
VENDOR NUMBER PROJECT NAME FUNDING SOURCE AMOUNT AVAILABLE STANDARD PO OR ENCUMBER ONLY  CONTRACT NO.
| 01073519-531000 $ 166,000.00 | Encumber Contract I CM3870
ITEM NO. DESCRIPTION QUANTITY UNIT PRICE AMOUNT
1 Agreement for Professional Services 1.00 $92,835.00 $92,835.00
Facility Condition Assessment & Asset Mgmt $0.00
Lifecycle Modeling $0.00
Project #23-0766-A $0.00
Sourcewell Purchasing Contract # 012524-WHR $0.00
$0.00
Project Management $0.00
Facility Condition Assessments $0.00
Equipment Barcode Tagging $0.00
Facilities Model Development & Rpt Workshop $0.00
Facilities Managed Services $0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
72
2/10/2025 $0.00
ORIGINAL - FINANCE Shipping $0.00
COPY - DEPARTMENT Total $92,835.00

Department Head
I attest that, to the best of my knowledge, this requistition reflects accurate information, has been reviewed, budgeted for and follows the Nassau County

ha”” ji 2/7/2025

Offlce of Management and Budget (signature required if greater than $1,000.00 for services or if greater than $5,000 for goods)

st that, to the hest of my knowledge, funds are available for payment.
o o, P6,/2025

Procurement Director (signature required if greater than $5,000.00)

1 attgéy that, ZOWJ/ knowledge, this requisition is accurate a/nd(f)wcze(v)séz?/ and is consistent with the Nassau County Purchasing Policy.

County Manager (signature required if greater than $100,000.00)
| aWhe’best of my knowledge, the appropriate staff have reviewed and approved this Requisition and no other conditions would prevent approval.

2/11/2025
Bo(( ap

Clerk:
Da?e/12/2025

REV. 10-17-2023 Previous
Versions Obsolete
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Holder: Becky Diden

bdiden@nassaucountyfl.com

Signature

Dowz Podiak

Signature Adoption: Pre-selected Style

Using IP Address: 50.238.237.26

yid

Signature Adoption: Pre-selected Style

Using IP Address: 50.238.237.26

(s (acambra

Signature Adoption: Pre-selected Style

Using IP Address: 50.238.237.26

mP

Signature Adoption: Pre-selected Style

Using IP Address: 50.238.237.26

D docusign

Status: Completed

Envelope Originator:

Becky Diden
bdiden@nassaucountyfl.com
IP Address: 50.238.237.26

Location: DocusSign

Timestamp

Sent: 2/7/2025 3:22:35 PM
Viewed: 2/7/2025 8:52:48 PM
Signed: 2/7/2025 8:55:16 PM

Sent: 2/7/2025 8:55:22 PM
Viewed: 2/10/2025 8:50:22 AM
Signed: 2/10/2025 8:52:03 AM

Sent: 2/10/2025 8:52:10 AM
Viewed: 2/10/2025 10:48:57 AM
Signed: 2/10/2025 10:50:26 AM

Sent: 2/10/2025 10:50:30 AM
Viewed: 2/10/2025 10:52:13 AM
Signed: 2/10/2025 10:55:09 AM
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Signer Events

Lanaee Gilmore
lgilmore@nassaucountyfl.com
Procurement Director

Nassau County BOCC

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Not Offered via Docusign

Chan Bryant
cbryant@withersravenel.com

Senior Vice President / Corp. Secretary
WithersRavenel, Inc.

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Accepted: 2/10/2025 1:53:51 PM
ID: ¢555c059-7db6-49fd-8b6d-a27093f0bfo1

Abigail F. Jorandby
ajorandby@nassaucountyfl.com
Deputy County Attorney
Nassau BOCC

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Not Offered via Docusign

Denise C. May, Esq., BCS
dmay@nassaucountyfl.com
County Attorney

Nassau County BOCC

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Not Offered via Docusign

Taco Pope, AICP
tpope@nassaucountyfl.com
County Manager

Nassau County BOCC

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Not Offered via Docusign

BOCC AP
BOCCAP@nassauclerk.com
Nassau County Clerk

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Accepted: 2/4/2021 9:59:11 AM
ID: 6238f06a-a4ad-4d45-a7f5-929d04629059

Signature

Hirsse. (Alccte

Signature Adoption: Pre-selected Style

Using IP Address: 50.238.237.26

(. Bryaunt

Signature Adoption: Pre-selected Style
Using IP Address: 104.129.205.103

1)

Signature Adoption: Pre-selected Style

Using IP Address: 50.238.237.26

Denise C. May, Eaq., BCS

Signature Adoption: Pre-selected Style

Using IP Address: 50.238.237.26

Tz

Signature Adoption: Drawn on Device

Using IP Address: 50.238.237.26

Bo([ 1p

Signature Adoption: Pre-selected Style

Using IP Address: 12.23.69.254

Timestamp

Sent: 2/10/2025 10:55:15 AM
Viewed: 2/10/2025 11:24:30 AM
Signed: 2/10/2025 11:27:37 AM

Sent: 2/10/2025 11:27:41 AM
Viewed: 2/10/2025 1:53:51 PM
Signed: 2/10/2025 1:54:28 PM

Sent: 2/10/2025 1:54:33 PM
Viewed: 2/11/2025 10:55:50 AM
Signed: 2/11/2025 10:55:59 AM

Sent: 2/11/2025 10:56:05 AM
Viewed: 2/11/2025 11:22:29 AM
Signed: 2/11/2025 11:22:54 AM

Sent: 2/11/2025 11:22:59 AM
Viewed: 2/11/2025 1:18:17 PM
Signed: 2/11/2025 6:24:50 PM

Sent: 2/11/2025 6:24:55 PM
Viewed: 2/12/2025 11:35:05 AM
Signed: 2/12/2025 11:35:35 AM
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In Person Signer Events Sighature Timestamp
Editor Delivery Events Status Timestamp
Agent Delivery Events Status Timestamp
Intermediary Delivery Events Status Timestamp
Certified Delivery Events Status Timestamp
Carbon Copy Events Status Timestamp

lerk Admi : 211212025 11:35:40 AM
ggéccf:grServices@nassauclerk.com co PI E D \S/?er:/\tled/: 2//1:/25025 1325:42:53 PM
Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Not Offered via Docusign

Procurement Sent: 2/12/2025 11:35:42 AM

Procurement@nassaucountyfl.com Co PI E D

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Not Offered via Docusign

Jon Mills

jmills@withersravenel.com co PI E D

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Not Offered via Docusign

Jennifer Kirkland

jkirkland@nassaucountyfl.com Co PI E D
Security Level: Email, Account Authentication

(None)

Electronic Record and Signature Disclosure:
Accepted: 10/24/2023 9:00:03 AM
ID: 051b8b10-9ce7-49a7-bddd-e95a2069afb9

Sent: 2/12/2025 11:35:44 AM

Sent: 2/12/2025 11:35:45 AM

Pamela Nelson Sent: 2/12/2025 11:35:47 AM

pnelson@nassaucountyfl.com co PI E D
Admin Specialist Il
Nassau BOCC

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Not Offered via Docusign

Samira Beckham
sbeckham@nassaucountyfl.com Co PI E D

Administrative Specialist |
Nassau County Board of County Commissioners

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Not Offered via Docusign

Sent: 2/12/2025 11:35:49 AM

Witness Events Sighature Timestamp

Notary Events Signhature Timestamp
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Envelope Summary Events

Envelope Sent
Envelope Updated
Envelope Updated
Envelope Updated
Certified Delivered
Signing Complete
Completed

Payment Events

Status

Hashed/Encrypted
Security Checked
Security Checked
Security Checked
Security Checked
Security Checked
Security Checked

Status

Electronic Record and Signature Disclosure

Timestamps

2/7/2025 3:22:35 PM

2/12/2025 10:01:48 AM
2/12/2025 10:01:48 AM
2/12/2025 10:01:48 AM
2/12/2025 11:35:05 AM
2/12/2025 11:35:35 AM
2/12/2025 11:35:49 AM

Timestamps
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Parties agreed to: Chan Bryant, BOCC AP, Jennifer Kirkland

ELECTRONIC RECORD AND SIGNATURE DISCLOSURE

From time to time, County of Nassau (we, us or Company) may be required by law to provide to
you certain written notices or disclosures. Described below are the terms and conditions for
providing to you such notices and disclosures electronically through the DocuSign system.
Please read the information below carefully and thoroughly, and if you can access this
information electronically to your satisfaction and agree to this Electronic Record and Signature
Disclosure (ERSD), please confirm your agreement by selecting the check-box next to ‘I agree to
use electronic records and signatures’ before clicking ‘CONTINUE’ within the DocuSign
system.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after the signing session and, if you
elect to create a DocuSign account, you may access the documents for a limited period of time
(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to
send you paper copies of any such documents from our office to you, you will be charged a
$0.00 per-page fee. You may request delivery of such paper copies from us by following the
procedure described below.

Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to
receive required notices and consents electronically from us or to sign electronically documents
from us.

All notices and disclosures will be sent to you electronically
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Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the course of our relationship with you. To reduce the chance of you
inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.

How to contact County of Nassau:

You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:

To contact us by email send messages to: bsimmons@nassaucountyfl.com

To advise County of Nassau of your new email address

To let us know of a change in your email address where we should send notices and disclosures
electronically to you, you must send an email message to us at bsimmons@nassaucountyfl.com
and in the body of such request you must state: your previous email address, your new email
address. We do not require any other information from you to change your email address.

If you created a DocuSign account, you may update it with your new email address through your
account preferences.

To request paper copies from County of Nassau

To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an email to bsimmons@nassaucountyfl.com and in
the body of such request you must state your email address, full name, mailing address, and
telephone number. We will bill you for any fees at that time, if any.

To withdraw your consent with County of Nassau

To inform us that you no longer wish to receive future notices and disclosures in electronic
format you may:



Docusign Envelope ID: 85F58495-5382-4EA1-A031-ED1C0AA8355A

i. decline to sign a document from within your signing session, and on the subsequent page,
select the check-box indicating you wish to withdraw your consent, or you may;

ii. send us an email to bsimmons@nassaucountyfl.com and in the body of such request you must
state your email, full name, mailing address, and telephone number. We do not need any other
information from you to withdraw consent.. The consequences of your withdrawing consent for
online documents will be that transactions may take a longer time to process..

Required hardware and software
The minimum system requirements for using the DocuSign system may change over time. The

current system requirements are found here: https://support.docusign.com/quides/signer-guide-
signing-system-requirements.

Acknowledging your access and consent to receive and sign documents electronically

To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please confirm that you have
read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for
your future reference and access; or (ii) that you are able to email this ERSD to an email address
where you will be able to print on paper or save it for your future reference and access. Further,
if you consent to receiving notices and disclosures exclusively in electronic format as described
herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before
clicking ‘CONTINUE’ within the DocuSign system.

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm
that:

e You can access and read this Electronic Record and Signature Disclosure; and

e You can print on paper this Electronic Record and Signature Disclosure, or save or send
this Electronic Record and Disclosure to a location where you can print it, for future
reference and access; and

« Until or unless you notify County of Nassau as described above, you consent to receive
exclusively through electronic means all notices, disclosures, authorizations,
acknowledgements, and other documents that are required to be provided or made
available to you by County of Nassau during the course of your relationship with County
of Nassau.



